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1. CALL TO ORDER

Board Chair Brad Gernand called the m
members attended the meeting:

Brad Gernand

Chet DeLong

Ed Rose

Jeff Peterson

Stephanie Oppenheimer
Don Camp

Terry Zawacki

Councilwoman Karen Oliver, Library [
Gutierrez, were also present.

2. RECEIPT OF PETITIONS
None.
3. APPROVAL OF THE MARCH 16, 2016

Upon a motion duly made and secon:
March 16, 2016 meeting minutes with some

4. ARTS AND CULTURAL DISTRICT TA

Ed Rose informed the Board that the T:
nothing concerning the library taking place at 1

S. LIBRARY FOUNDATION REPORT

Don Camp told the Board that the Four
referendum for the expansion/renovation of th
suggested that the Foundation wait before deci
Council has decided in regard to a library refei
been talked about: sending letters to all their c
asking them to vote for it and buying yard sigr
Foundation would like other suggestions on hc

6. COUNCIL LIAISON REPORT

Councilwoman Karen Oliver informed

- 7 " lib /1 ]
She said that Council has moved t-~ high schc
if there is a referendum, the schoo )roject wo
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2016

to order at 7:03 p.m. The following Board

r, Mary McMahon, and her assistant, Claudia

[ING MINUTES

e Library Board unanimously approved the
changes.

)RCE (CATCH) REPORT

‘ce met to critique art work, but that there is
1e.

.is deciding on how to support a library bond
y if there is one in November. Chet DeLong

n a course of action until the Board learns what
1. Don informed the Board that several ideas have
tors informing them about the referendum and
eople to display in support of the referendum. The
n help and also welcomes volunteers.

vard that the Council is working o1 he FY17
:n ority of the Council for its Cl. submission.
muddle school project out to FY18 in the ..P, so

- be on the same ballot as the library project. There



would be a special election in May 2017 for the
City Manager’s budget with a proposed increas
members. She said there is no information abot
that she had talked with the City Manager abou
library referendum, and he suggested waiting u
answer from Council on this matter. Karen also
of the entire CIP and will revisit it in May and .
also recommended that the Board wait until aft
formal decision regarding a library referendum.

7. DRAFT OF THE 2016 USER SURVEY-]

The Director explained to the Board tha
questions that have appeared in past years, but |
standard ones. One Board member suggested a
about it and use it. The Director said she would
paying online since the library is still not able t:
reorganizing the services and programs listed it

Upon a motion duly made and second
2016 User Survey with all the changes sugge
Survey.

8. DRAFT OF THE LIBRARY PROGRAM

The Director pointed out “wo additions
that performers must have a W9 n file with the
library will not provide change -.r performers
Board asked the Director to remove a sentence
about a program can be appealed to the Board t
authority.

Upon a motion duly made and seconc
motion to remove the sentence about library
Library Board”.

Upon a motion duly made and seconc
Library Programs Policy as amended on its

9. DRAFT OF THE GROUP VISITS AND 1

The Director informed the Board that tt
a minimum of 2 weeks advance notice to schec
be sure that adequate staffing is in place the da
chaperone is always required with a group, eve

Upon a motion duly made and secon«
Group Visits and Library Tours Policy as ai

shool project. She also informed the Board that the

if 2.5 cents was rejected by the majority of Council

| possible library referendum as yet. The Director said
n answer from Council regarding the need for a

| the budget is adopted before asking for a formal

iud that ~Huncil is concerned ' ut the affordability

1e even if the CIP passes as it is now envisioned. She
the budget is adopted before asking Council for a

RST READING

1e 2016 User Survey contained
t several new questions have b
estion about the Find It VA ap
: glad to add that question and
lo that at this time. The Board ¢
Juestion 11 so they are groupec

1any of the same

n added after the

‘0 see if people know
lete the one about

o suggested

y categories.

sly approved the
cond reading of the

l, the Library Board w_.anim
d and voted not to require a

>OLICY-FIRST READING

the present policy. First, it includes a ._ntence stati..2
ity in order to perform and be  id. Second, the

o sell their merchandise after a performance. The

»ym the policy that says that any Director's decisions
:ause they do not want to overr' *2 the Director's

| the Library Board u nime ly approved a
rograms: “Decisions 1 1y be: pealed to the

1, the Library Board 1 anim« sly approved the
st reading.

BRARY TOURS POI ~Y-F ST READING
e is only one change pt josed this policy. There

iff car repare for it and t
ctor said that at least one

e a library visit so that
f the visit/tour. The Di
for high school student:

1, the Library Board 1 anim sly approved the
nded on its first readi 3.






indexed. The database will be avai
local history staff is very pleased w
The Director mentioned that the el
staff will repair the back stair tread
has been talking to City Hall staff ¢
library. All staff wou™ ™ have access
that the police will contribute mong
cameras for the library. The camer:
will be monitored by the police. Sl
being upgraded as well.
The Director told the Board that on
There will be a building tour for ne
to become more familiar with areas
The ESL class is continuing and ha
The Director said that she talked to
negotiations status. He said that he
when the budget work is over.
The Director also told the Board the
and that the Board would like a forr
referendum will be required or not.
Council to the Board about the lette
to proceed with the project based ot
once the FY17 budget is adopted, tt
response.
The Director said that the City Dire:
cuts to the City’s FY 17 operating bt
budget is to remain flat per Council
seem to be affected by potential cut:
The Director let the Board know the
Virginia Public Library Directors A
21% and Friday, April 22"
The Director asked the Board for a «
meeting about closing the library on
closed half a day on Friday, Decemt
Monday, December 26™ due to the t

Upon a motion duly made and
closing the library on Saturday D«

The Director thanked the Board on

The Director brought up the article t
Americans are visiting local librarie:
high—90%. The article stated that f¢
correlation to smaller budgets for pu
article was disconcerting.
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