City of Falls Church
Economic Development Authority Meeting
Tuesday, March 3, 2020; 7:00 PM
Laurel Room (Lower Level), City Hall
300 Park Avenue
Falls Church, VA 22046
I.

Call to Order – 7:07 PM

II.

Roll Call:
EDA Board Members Present: Chairman Bob Young, Ed Saltzberg, Vice Chair Erik Pelton, Erin Messner, Jim
Coyle, Mike Novotny
EDA Board Members Absent: Brian Williams, Ed Saltzberg
City Staff Present: Becky Witsman, James Snyder, Val Weiner
Student Representatives Present: Cole Tarter
Student Representatives Absent: Evan Jones, George Hoak
Public Attendees: Letty Hardi, Phil Duncan, Sally Cole, Edwin Henderson, Keith Thurston, Melissa Teates, Russ
Wodiska, Kathy Frazier, Pirouz Kharnmalek, Tim Stevens, Marybeth Connelly, Nick Benton

III.

Approval of February 4, 2020 Minutes of EDA Meeting
a. Jim Coyle motioned to approve the February 4th, 2020 minutes and seconded by Eric Pelton. Unanimously approved.

IV.

Petitions from the Public (5 minutes per petitioner)
a. Pirouz Kharnmalek expressed concern the City is pushing back too hard on developers in the Broad and Washington project
to protect local restaurants. He believes the Whole Foods would be a great asset to the community that should not be passed
by.
b. Chairman Bob Young and City staff Becky Witsman informed Mr. Kharnmalek that the project is under review by staff and
nothing has yet been approved. The City parking lot behind Clare and Don’s is a point of contention that is still being
discussed with developers, but staff has not yet killed the project.

V.

Petitions from the Board (5 minutes per petitioner)
a. None

VI.

Wayfinding study update/presentation
a. Kathy Frazier from Frazier and Associates presented the process of designing a wayfinding system, the EDA’s involvement
in the process, and interest group participation. Mrs. Frazier then presented the wayfinding materials and how to consolidate
the information.
b. She explained the design of the signs is the result of multiple task group meetings with the EDA and outside stakeholders.
The groups decided on designs for a monumental gateway signs, post and panel gateways, trailblazer signs, parking
identification post and panel signs, and parking identification pylon signs. The ‘Little City’ logo is featured on three of the
five signs, but can be replaced in the future if the City decides to change it.
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c.

The destinations for the signs were chosen based on task group feedback and online surveys. Primary destinations include
downtown, eden center, and public parking. Proximity destinations include government center (including City Hall,
Community Center, Library, and Cherry Hill Park), State Theatre, and Farmers Market.
d. Mrs. Frazier then explained how to consolidate the information in the wayfinding programming packet:
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The signs are oriented in the direction they would be placed on the ground. The following sign schedule shows which signs correspond to each
location on the map—for example the sign schedule for T1.8 corresponds to the orientation for TI.8 on the map above. Mrs. Frazier mentioned
they have only programming vehicular and parking signage so far, but plan to program pedestrian signage in the future.
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Suggestions:
e.

Sign locations:
1. Edwin Henderson asked why Tinner Hill was not included in the sign programming, considering it is considered a
historic site by the City.
1. Frazier and Associates mentioned that they believed the historic marker provided the wayfinding for that
space. The EDA will consider this suggestion.
2. Melissa Teates mentioned there should be secondary gateway signs on little falls street (bike trail) and at end of
north west street, to accommodate Arlington traffic. In addition, one of the gateway signs on North Graham street
is too far north. Placing it in that location cuts off some of the businesses that are in the City, but south of the sign.
Overall, she suggested we look at overall signing Arlington traffic.
3. Russ Wodiska mentioned the W&OD trail should be signed for pedestrians and bikers.
1. Frazier and Associates plan to create sign programming for pedestrians and bikers in the future. There is no
place to park along the trail, so the consultants cannot direct cars to the trail.
4. Keith Thurston noted VPIS bought and designed 11 secondary gateway signs, but many were stolen because they
weren’t bolted into the ground. Each sign cost about $1,300. Mr. Thurston offered to provide a map of where the
VPIS signs were placed originally.
5. Keith Thurston mentioned that Cherry Hill Park should be included on the Government Center sign.
1. Staff and Frazier and Associates mentioned that is entirely possible. The content of the signs is not final
yet.
6. Mike Novotny mentioned there should be City gateway signs at the entrance and exists of the W&OD trail.
1. Staff and Frazier and Associates agreed this could be done.
7. Russ Wodiska suggested signing the high school, which the consultant recommends we revisit once it is built.
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8.

f.

g.

h.
i.
j.

The consultant reminded the group that there should only be three locations per sign and the signs should only
point to permanent tourist destinations.

Sign design:
1. Melissa Teates and Pirouz Kharnmalek mentioned ‘The Little City’ logo is too large and does not clearly
delineate the entrance and exists to the City. She noted many people do not know what it means or that it is
associated with the City of Falls Church. The geographic limits of the City are very important.
1. Erik Pelton mentioned that drivers probably will not read the signs in full. The wayfinding is just trying to
visually inform them that they are in the City limits.
2. Attendees like the overall design and the fact that all the signs say ‘Welcome’, but wondered if ‘The Little City”
lettering could be in white or against a white backdrop so it ‘pops’ more.
Chairman Bob Young reminded the group that more ideas for locations requires more money. The plan was for the EDA to
fund the study, plan the programming for the signs, make an initial investment, but the bulk of the money would have to
come from Council. Ideally, the plan would be to fund in phases based on City priorities in different years.
Frazier and Associates suggested the task group reconvene to go over all of the ideas.
Keith Thurston mentioned that VPIS has organized a banner system to market arts and humanities along main roads, he
suggested EDA and staff consider conflict and the ‘Vegas effect’ with new signage.
Next steps:
1. The EDA will create a plan to move forward that will be presented to Council at a public hearing.

VII.

Parking study status – Ed Saltzberg
a. Staff reported that the consultants will come to the April EDA meeting to present existing and future conditions for parking
in the City. They will offer specific solutions like incentives for sharing, commercial parking ratios in mixed use projects,
TDM strategies, paid parking, one-street parking on Broad and elsewhere in the City, improving the pedestrian experience
walking to and from parking, parking enforcement, employee parking, among other proposed solutions.
b. We are on schedule to finish the study in early June.
c. Mike Novotny asked whether the consultants will look into the lot behind Clare and Don’s. Staff noted the consultants did
parking counts in evenings and weekends but it is not in their scope to look into staging for the lot. City staff is looking into
staging the lot to preserve public parking.

VIII.

Business Guide
a. Chairman Bob Young presented a new Business Guide that will help businesses locate in the City. It will be located on the
permits desk, Commissioner of Revenue’s Office, and other City Hall locations.
b. Letty Hardi suggested it be the landing page for the EDA’s marketing videos.
c. Melissa Teates suggested sending it out to commercial real estate agents.
d. Erik Pelton mentioned the long URLs are not readable or user-friendly. He suggested one-page with a barcode or QR code
that goes to the online version.

IX.

EDA Retreat – 3/14 – form volunteer committee to plan agenda/discussion topics possibly including:
a. Jim Coyle and Chairman Bob Young will head the committee to organize the retreat. They will choose the topics of
discussion and who else should be a part of the committee.

X.

Letter to Council in re: EDO budget funding
a. Chairman Bob Young presented the EDA a letter to Mayor Tarter and Council asking for a budget increase to pay to convert
a 0.6 FTE to 1.0 FTE position. This position would be both park coordinator and marketing manager for the EDO.
b. The EDA approved sending the letter forward.

XI.

Mr. Brown’s Park Mural
a. There is a contract signed for the mural art that will be paid for with money from EDA funds. There is no contract for
installation yet, EDO staff will return with more information in April. The cost of putting the art on the film is not included in
the cost of the art.

XII.

Restaurant guide - enhancements/distribution/publicize?
a. Attendees did not think the current format of the guide is not user-friendly, under-utilized, and poorly designed.
b. Keith Thurston suggested investing in electronic marketing.
1. City staff mentioned that Naomi Goodwin is pursuing electronic marketing by sending materials to local
apartment buildings to put in elevators, tvs, etc..
c. Chairman Bob Young suggested adding a digital copy of the guide on the TVs in City Hall or in the local newspaper.
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d. Letty Hardi wants the EDO and EDA to ensure there is a clear marketing path for the document before continuing to edit it.
1. Many attendees mentioned they mainly use Yelp to find restaurants, not a City document.
2. EDA needs to decide if the guide is worth the time and effort to update.
e. Mike Novotny suggested putting the information in an app with directions to each restaurant—if people would download the
app. Attendees and the EDA are split on whether an app is worth the time and money.
f. Erik Pelton reminded the group that marketing costs money and time, which is why the EDA is sending a budget letter to
Council.
XIII.

Kaiser Update on City response to DRAFT Addendum to City public parking Memorandum of Understanding
a. Kaiser agreed to our amendment to their agreement extending their offer to 3-years guaranteed and then an additional 2years, during which either party can suspend the agreement at the end of each year.
b. The wayfinding study will help show people they can park in that lot to help drive traffic that way.
c. Kaiser also has its own parking sign requirements. City staff is working with them separately from the wayfinding study to
finalize an electronic sign that fits both the City’s and Kaiser’s design requirements.

XIV.

Mr. Brown’s Park update
a. Naomi Goodwin has planned the park for most of the summer.
b. Erik Pelton is working to plan a grand opening for the park, as well as a recurring crafts fair in the park.
c. Staff has not yet been able to purchase the domain name ‘mrbrownspark.com’, but will continue to work on it.
d. The EDA has money for the sign, but made an action to wait to approve spending the money at the February EDA meeting.

XV.

EDA Member and other Reports/Updates
a. None

XVI.

Other Business
a. None

XVII. Adjournment at 8:34 pm
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