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INTRODUCTION
The development of the City's Six-Year Capital Improvements Program (CIP) allows the City to take the
shared and competing visions for the development of our public facilities through a disciplined evaluation
process. In FY2019, the City shifted to a six-year planning window along with a 10-year look ahead. The
six-year window aligns better with most grant-funding agencies. The 10-year look ahead allows for
improved forecasting of projects as well as funding needs. It is important to note that the 10-year look
ahead is entering into the second year so this effort is more refined but will require another rule to fully
flesh out the long-view. By identifying projects and capital needs several years into the future, the City
accomplishes the following objectives:


Cost estimates for long-term objectives and identified needs are linked to available resources,
and placed on a schedule for implementation;




Major expenditures are scheduled in the context of a balanced Annual Operating Budget and
a six-year financial forecast.

Capital projects are new, one-time project with a useful life of more than five years, and costing $150,000
or more. The cost estimates included in the CIP capture the entire estimated project cost, including, as
applicable, land acquisition, design, negotiated agreements, and construction. The total request for each
project is evaluated, and based upon available funding, then prioritized to meet the needs of the City.
As of FY2017, the City embarked on a new two-year CIP cycle process, whereby CIP odd numbered
years will be for minor updates to the approved CIP, and even numbered years are open for more
significant changes and consideration of new projects. The goal of this “biennial CIP” approach is to
allow staff to focus more time and effort on carrying out already approved projects, by redirecting some
of the time and effort that is currently dedicated to developing and vetting new projects each year.
FY2023 is an odd numbered year and by practice is a year that generally no new projects are added
except for federal COVID-19 relief funded (ARPA SLFRF), long-range planning window of the seven to
10 out-years or an existing project is eliminated or significantly reduced. The financial strain of COVID19 is mitigated but all revenues are not fully recovered so conservativeness is still practiced in budgets
of regional organizations and State agencies, including grant programs, which the City uses to fund many
CIP transportation projects. Additionally, the new Virginia Administration is undertaking tax reform and
the full revenue impact on localities is not known at this time.
In this year’s CIP there are four new project sheets introduced by staff. The project needs, funding
constraints and staff allocation resources have been considered in the development of this six-year plan
including the new projects. Several project cost estimates have increased due to cost escalation as well
as with refined scope and therefore additional grant applications with match requirements have been
updated in this CIP.
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CIP Projects versus Maintenance Projects
CIP projects generally require significant engineering design and construction, whereas maintenance
projects (like road paving, crosswalk painting, sidewalk section replacement, roof replacement, carpet
and landscaping) require routine upkeep every one to six years.
What is Capital Infrastructure?
This term refers to the built environment that makes the City of Falls Church safe, healthy, engaging,
and beautiful and helps fulfill the City Council's vision of "A Special Place." Projects can be mandatory,
like police emergency radios, but others build a quality community. Some construction project examples
include:






roads, sidewalks, crosswalks, bus shelters, traffic signals
stormwater detention and pipes, sewer system, restoring flooding stream banks
tennis and basketball courts, park trails, park play equipment
HVAC, roofs, WiFi and fiber connectivity, renovation and expansion for public buildings
(schools, City Hall, community center, library, police station, courts)
police emergency radios and 911 equipment

The projects contained in the CIP support the goals and objectives outlined in the City's Comprehensive
Plan and establish the long-term spending priorities identified by the City Council and are consistent with
their 2025 Vision/Comprehensive Plan/Strategic Plan as well as adopted Financial Polices. Updates to
the CIP occur annually and changes may happen with each update.
Due to continued COVID-19 impact, the City community input process was minimal this cycle but
includes website updates and relevant Board and Commission input. Information will be available at

www.fallschurchva.gov/CIP.
CITY MANAGER RECOMMENDATION
The FY2023-FY2028 March 28, 2022 proposed CIP is consistent with the Planning Commission
recommendation with the following “pay as you go” capital expenditures modifications:
$100,000 Neighborhood Traffic Calming, per year starting in FY2023
$200,000 Other Replacement and Reinvestment, per year starting in FY2023
$300,000 Total “pay as you go”
An additional revision is to reduce the General Government Facility Reinvestment, the portion for
Property Yard vehicle lift equipment and bay doors to $250,000, a reduction of $50,000, due to updated
cost estimate.

PLANNING COMMISSION RECOMMENDATION
The Planning Commission (Commission) voted on March 16, 2022, to recommend approval of the CIP
for inclusion in the City Manager’s FY2023 proposed operating budget and six-year Capital
Improvements Program. The Commission requested no changes to the six-year CIP as recommended
by staff. The Commission did identify five areas for future CIP programming and funding as outline below.
The Commission conducted a work session on March 2, 2022 as well as on March 16, 2022 followed by
a public hearing on the same date and afterwards took the above noted action. The Commission also
held work session on October 21, 2021, which provided the Commission the opportunity to review status
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of all existing projects as well as key topics of Equity Lens, Environmental Impact Lens, Affordable
Housing, COVID-19 economic impact on financial resources and federal ARPA funding.
The specific Commission adopted motion is provided below and was passed unanimously, with one
member absent, on a roll call vote:
I move that the Planning Commission recommend that the City Council approve, pursuant to
Section 6.19 of the City Charter and Section 17.08 of the City Code the FY2023-FY2028 Capital
Improvements Program (CIP) as presented on February 3 and 17, 2021, as summarized on CIP
notebook pages 3-1, 3-2, 3-3, 3-4, 3-5, and 3-6 based on the following justifications:
1. The CIP is consistent with the adopted Comprehensive, Small Area and Master Plans;
2. The CIP provides both investment in new and reinvestment in existing facilities and
infrastructure;
3. The CIP aims to balance investment needs with funding resource opportunities, while
also considering limited staff resources;
4. The CIP complies with adopted financial policies;
5. The CIP maximizes use of grant funding, especially for transportation projects and
strategically uses debt and “Pay As You Go” funding
6. Include $400K federal stormwater funding for Lincoln project under FY2023 Stormwater
Flooding Mitigation on page 10-9
7. Move the Capital Area Food Bank Construction Contribution on page 6-5, from CIP to operating
budget remaining as $175K with ARPA funding source
8. Increase General Government Facility Reinvestment, page 6-1, by $400K total to fund the
Property Yard vehicle lift equipment and bay doors ($300K) as well as to conduct a facility need
assessment ($100K).
The Planning Commission recommends future CIPs include programming and funding for:
 the preservation of existing and expansion of new affordable housing, consistent with the
adopted Comprehensive Plan Vision and Housing chapters;
 procurement and installation of new renewable energy facilities, consistent with Chapter
5 of the Comprehensive Plan;
 protected bike lanes, consistent with Mobility for All Modes;
 expansion of efforts to remove obstacles in sidewalks such as utility poles, etc.;
 green infrastructure to control flooding from increasingly intense storms, guided by a
climate resilience plan.

COMPLIANCE WITH FISCAL POLICIES
City Council has placed a strong focus on restoring the financial stability of the City as expressed in its
adopted Vision statement on Sound Finances, and the updated 2018 Financial Policies. The FY2023
Budget Guidance continues to place strong emphasis on planning for and funding the City’s wide- ranging
infrastructure.
As the City is incurring substantial capital expenditures over the next several years, the financial policy
was revised in February 2018 to strengthen the City’s financial position requiring the City to maintain
higher Available Fund Balance in years the two standard policy limits are exceeded. The proposed
FY2023-FY2028 CIP is in compliance with fiscal policies.
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PROCESS OVERVIEW
Section 6.19 of the City Charter and Section 17.08 of the City Code provide the requirements for the
annual consideration and adoption of a six-year Capital Improvements Program. The inset below
contains the relevant Code and Charter provisions:
Sec. 17.08. ... The city manager shall subsequently submit to the commission a proposed capital
improvements program together with a report on the financial condition of the city, insofar as it
may relate to any contemplated capital fund projects. In the preparation of its capital improvement
recommendations, the commission shall consult with the city manager, the school board, the
heads of departments and interested citizens and organizations, and shall hold such public
hearings as it shall deem necessary. It shall submit its recommendations to the city council, at
such time as the council shall direct, together with estimates of cost of such projects and the
means of financing them, to be undertaken in the ensuing fiscal year and in the next four (4) years.
Sec. 6.19. Capital budget.
At the same time that he submits the current expense budgets, the city manager shall submit to
the council a program previously acted upon by the city planning commission, as provided in
Chapter 17 of this Charter, of proposed capital improvement projects, including schools, as
defined in section 7.02 of this Charter, for the ensuing fiscal year and for the four (4) fiscal years
thereafter, with his recommendations as to the means of financing the improvements proposed
for the ensuing fiscal year. This program shall be termed the "capital budget" and may be adopted
by resolution.
The adoption of the CIP by the City Council signifies the Council's identification of a set of priorities for
capital spending over a six-year period. However, the City Council may delay or limit the construction or
improvement of any proposed project over the course of the six-year period as economic conditions,
available resources, and needs may dictate.

KEY POLICY DECISIONS
The CIP for the period of FY2023 through FY2028 continues with commitments invest in infrastructure,
stagger project delivery schedule to match staffing resources and update several project costs due
inflation as well as addressing significant COVID-19 challenges of supply issues and staff public health
pandemic mitigation. As with last year’s CIP, major funding is provided for City public facility
improvements, transportation improvements on the primary corridors, storm water mitigation and park
improvements, primarily funded through grants, debt or enterprise. The overarching budget theme
continues the financial sustainability and a community commitment to funding capital
infrastructure. This CIP proposes critical projects to address deferred systems and infrastructure
maintenance as well as establishing needed long-range project planning. Additionally, this CIP
balances long-term sustainable funding requirements for C&I/ C&I equivalent, Pay As You Go,
capital reserve and debt service while responsive to a constrained fiscal climate due to COVID19 pandemic economic impact, transit service costs escalation to ridership reduction, inflation
pressure and international conflict.
The financial challenges have driven what and how projects can be funded; however, strong planning
underpinnings remain important to address the long-term infrastructure needs of the City. Costs of
providing City services continue to rise, and along with the pressures of remaining competitive for
personnel hiring and retention, need to be considered during the budget deliberations. The FY2023FY2028 CIP allocates local funding and grants when they are available and includes debt issuance when
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necessary with intentional plan to limit FY2023 debt. The debt issuance contemplated in this six-year
CIP is fairly modest and as demonstrated in the Financial Summary Section of this document, are within
the established debt policies and is not intended to require future tax rate increases.
The following policy decisions are integral to the development and adoption of the Six-Year CIP:
 Assess all projects against the piloted diagnostic Equity and Environmental Impact Lens tools;
 Balancing desired level of school, park, library, government and transportation facilities with
financial affordability and sustainability;
 Assessing the appropriate level of staff resources given the complexity of projects;
 Establishing the priority and timing of projects for affordability and manageable debt levels;
 Determining the proper balance between capital and operating needs;
 Assessing the use of debt versus cash reserves to fund projects;
 Increasing the level of local Pay As You Go funding built into the tax base; and
 Assessing the needed level of Capital Reserves.

CIP PROJECT IMPLEMENTATION
There are previously approved active CIP projects being implemented which are further described under
the existing general government project status report, the Snapshot, below. New projects proposed
within the FY2023-FY2028 CIP have taken constrained staff as well as funding resources in mind and
therefore phased, this is especially true in the area of transportation, parks and public safety.
The following pie charts provide a visual look at how CIP projects are allocated by functional areas for
the General Fund for FY2023 and for FY2023-FY2028, excluding utilities.
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PROPOSED PROJECTS BY FUNCTIONAL AREAS
The following provides a brief description of each program area. Additional information about each of
the program areas and specific projects may be found at http://www.fallschurchva.gov/CIP. References
and links to specific Chapters in the site are also included below.

Recreation and Parks (Chapter 9):
There is $1.7M requested for park master plan improvements over six-years along with allocating
voluntary concession funding, $500K for Fellows Park construction, increased by $100K due to escalating
costs, of the master plan community engagement and design are completed as well as an additional $2M
in open space funding. The open space funding is noted as unfunded since debt financing cannot be
issued without an identified property. The open space funding was also delayed by one-year from the
Recreation and Parks Advisory Board recommendation. There is continuation of project for synthetic turf
replacement to begin planning for a staggered three-year cycle but is currently not funded; challenge is
that this is not eligible for debt financing as only the opt layers of the field require replacement versus full
foundation installation therefore a replacement reserve fund is under consideration. The Recreation and
Parks Advisory Board concurred with staff project submissions.

Information Technology (Chapter 4):
The CIP project establishes a comprehensive plan to reinvest in all core infrastructure and backend
systems to be able to improve overall systems security, modernize support, continue providing flexibility
and greater access to staff to better serve the public by improving efficiency and response time up to
date with secure industry standard options. The project sheet provides further details and timing for the
key infrastructure needs with includes firewalls, switches, servers, E-911 and wireless components.
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Transportation (Chapter 8):
The City continues to define transportation CIP items at the “program” scale, with each project being
connected to a single source of grant funding and organized into CIP “programs”. The program areas are
infrastructure-bridges, infrastructure-pavement, infrastructure-traffic signals, Downtown Area POA, North
and South Washington POA, West Broad Street POA, Multimodal Connectivity and Accessibility,
Neighborhood Traffic Calming (“NTC”) and Streetlights and Sidewalks (“Sidewalks”). This reorganization
allows the City to focus investment in specific areas of the City and to coincide with the geographic
Planning Opportunity Areas identified in the Comprehensive Plan. For example, the draft CIP includes a
program for the Downtown Planning Opportunity Area (POA). Infrastructure specific CIP programs
account for projects that involves citywide systems and not confined to a single Planning Opportunity
Area. The examples of citywide infrastructure programs include traffic signals, bridges and pavement.
Organizing the CIP by program enables staff to better plan for future expenditures for a 10-year window,
identify funding needs, and give the City greater flexibility in project scheduling, capitalizing on funding
opportunities and allowing staff to coordinate related projects. Ongoing analysis of staff capacity to
manage existing projects determines a realistic schedule for implementation. The proposed
transportation CIP realistically schedules project implementation based on project priorities and existing
staff levels. Due to construction cost escalation for fuller defined project scope, many existing projects
cost estimates significantly increased. Additional grants, with required match, have been submitted to
“right size” the transportation projects. Pay Go as well as ARPA funding has been prioritized to NTC and
Sidewalks projects.
The proposed WMATA budget continues to increase reinvestment into the system for safety and reliability
as well as offset COVID-19 ridership loss and increase service levels on the 28A bus route. The City
policies support transit, and is legally required through the WMATA agreement to allocate funding.
To further long-term planning, several new POA projects are included in the outer years to refine scope
and identify funding sources; listed as unfunded for this FY2023-FY2028 CIP. Also a FY2027 parking
garage option is broken out from the Downtown POA but is designated as unfunded until legal and
financing for public dollars for private property to be resolved.

Schools (Chapter 6):
The new Meridian High School (MHS) and Mary Ellen Henderson Middle School (MEHMS) construction
projects are complete. The new FY2020 facility reinvestment concept continues to provide for regular
reinvestment in all school facilities over the 10-year planning horizon and many of these items cannot be
debt financed so must be Pay Go or grant funded. The schools have two pending grants, through the
state, to assist with Oak Street Elementary and Facility Reinvestment Projects. There is currently no local
cash available to allocate to these projects so a portion is shown as unfunded. Options to fund these
facility needs will continue in collaboration with the School Board through end of the year revenue sharing
or surplus funding.
The School Board adopted CIP is included in this chapter.

General Government Facility Reinvestment (Chapter 6):
Ongoing reinvestment into existing public facilities remains a priority and is an area where dedicated
capital replacement reserves is recommended. For FY2023-2028, there is $1.5M Pay Go local funding
for general government facility reinvestment. Due to funding availability, the annual amount is set at
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$250K; however, Public Works staff recommendation starts at $310K/year with an annual escalation.
Additionally, FY2023 on-time PayGo funding is provided to replace property yard vehicle lists and bay
doors as well as conduct an assessment of property yard long-term operational facility needs. New this
CIP cycle is the addition of a replacement and reinvestment project, with PayGo funding, to address
vehicle, IT equipment and turf fields/ court reinvestment that is not eligible for debt financing.

Community Center HVAC (NEW, Chapter 6):
The original Community Center, built in 1968, is served by a switch-over chilled and hot water system for
cooling and heating. This CIP project will replace the full system over the gym to an energy efficient
system that will include all systems, piping, vents, and catwalk. The project would necessitate a full
interior ceiling and lighting system removal which will permit LED lighting replacement as well. The cost
is $1M and will be funded by ARPA and is cost effective given the long-term value of this important
community benefit.

Capital Food Bank (MOVED to Operating Budget, NEW, Chapter 6):
The Capital Area Food Bank is planning on building a new facility in Lorton, Virginia, and is requesting
$175,000 from the City of Falls Church. The Food Bank is the major source of supply for Food for Others
where clients from the City are referred. In addition, they operate a monthly on-site food program at the
Winter Hill apartments that is available to all 80 households. Both food programs were critical during
COVID to meet the needs of these vulnerable populations. This food program helped seniors to not have
to venture out to do food shopping during that time.
The requested $175,000 from the City is to support the construction of their facility in Lorton, Virginia.
City of Falls Church accounts for just over 2.3% of their distribution totals of Northern Virginia in FY2021.
They are asking for $7.5 million to be covered by the local jurisdictions (Fairfax, Prince William, Arlington
Counties, and the cities of Alexandria, Manassas, Manassas Park, Fairfax, and Falls Church), The
$175,000 is 2.3% of the $7.5 million. This project is ARPA funded.

Facility Security Systems (Chapter 5):
This project will upgrade security measures across public facilities so they are part of one centric system
that are monitored in the Public Safety Dispatch Center. City buildings include: City Hall, Property Yard,
Community Center, Library, Aurora House, Cherry Hill Farm House, Cherry Hill Barn, Gage House, and
Fire Station 6. The project was moved out two fiscal years to accommodate other public safety
operational projects as well as COVID-19 workload impacts.
Improvements to the system would include all locking access control doorways, alarms (e.g., intrusion,
panic and fire), and interior and exterior cameras. Many security measures do exist within the listed
facilities; however, the centralization of all security measures would allow for the optimization of the
facilities' systems with a comprehensive, customized solution of cameras, alarms, pass card systems all
tied back to public safety; one system that makes buildings safe, productive, efficient. Several of the
existing systems are also at the end of their useful life cycle.

Storm Water Infrastructure (Chapter 10):
In many parts of the City, the storm water system is aging, undersized, and unable to convey the standard
10-year storm event. These deficiencies result in frequent flooding along some of the City streets and
damage to private property. As the City carries out repairs to its existing storm water infrastructure, there
will be opportunities for the implementation of measures that will improve capacity and flooding
280

FY2023 PROPOSED BUDGET

6-YEAR CAPITAL IMPROVEMENTS
PROGRAM

issues. After the July 8, 2019 storm, Council appointed a Stormwater Task Force that identified six
priority project that reduce flooding as well as the need for ongoing investment funding. The taskforce’s
charter was extended to select and prioritize green infrastructure project by March 2021. Council has
now reconstituted the Utility Commission that will focus on both sanitary sewer and stormwater.
Additionally, local and state ARPA SLFRF funds have been allocated for stormwater projects and
additional grants will be researched for funding options for out-years with the intent of keeping the
stormwater rates as low as possible in terms of capital projects.

Sanitary Sewer Fund (Chapter 10):
The Sewer Fund is impacted by EPA-mandated projects to upgrade the Arlington and Alexandria
wastewater treatment plants that the system uses. In addition to these EPA mandated projects, the City
is quickly approaching its allotted capacity at the Alexandria Wastewater plant. To offset this concern,
the City undertook a capacity study to project future needs and is currently working with Fairfax County
on a capacity purchase and discussions are underway. This purchase will ensure enough capacity is
available for the City’s use until FY2045. Funds to purchase this additional capacity will come from
projected tap fees and debt service. Due to the ongoing COVID-19 pandemic, there is a surplus of funds
in the rehabilitation account allowing for local funding to be used for treatment plant upgrades at Arlington
and Alexandria in lieu of debt. The CIP projects provide preliminary projected cost needs pending
completion of this work. The City is determining best funding sources for these required projects while
ensuring the fund remains healthy. No FY23 rate increase is planned for capital projects but operational
funding needs to be funded by the rate structure are still under review.

[Intentionally Left Blank]
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The following maps are a visual depiction of the location of the proposed CIP projects along with links to interactive map for project
details:

Neighborhood Traffic Calming Map (www.fallschurchva.gov/NTCMap)
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SUMMARY OF ALL FUNDS

GENERAL/SCHOOL FUND
TRANSPORTATION
TOTAL

Grant/Other Funded
Total Debt Financed
Unfunded
"Pay as you go"/Capital Reserve
Total Sources

TOTAL SEWER UTILITY
Total Debt Financed
Sewer Availability Fees
Total "Pay as you go"
Total Sources

TOTAL STORMWATER UTILITY

FY2023
FY2024
$ 4,987,572 $ 2,250,000 $
$ 6,387,278 $ 15,928,846 $
$ 11,374,850 $ 18,178,846 $

FY2025
FY2026
2,956,250 $ 3,775,000 $
3,597,208 $ 27,522,960 $
6,553,458 $ 31,297,960 $

FY202910 YR
6 YR TOTALS
FY2032
TOTALS
FY2027
FY2028
2,750,000 $ 2,075,000 $ 18,793,822 $ 8,675,000 $ 27,468,822
16,129,586 $ 10,126,652 $ 79,692,530 $ 88,300,000 $ 167,992,530
18,879,586 $ 12,201,652 $ 98,486,352 $ 96,975,000 $ 195,461,352

$ 5,387,278 $ 14,912,846 $
$
800,000 $
882,223 $
$
125,000 $
725,000 $
$ 1,800,000 $ 1,466,000 $
$ 11,374,850 $ 18,178,846 $

SOURCES
2,564,208 $ 26,472,960
1,943,750 $ 2,325,000
562,500 $ 1,000,000
1,483,000 $ 1,500,000
6,553,458 $ 31,297,960

12,741,586
3,921,000
700,000
1,517,000
18,879,586

$
$
$
$
$

$
$
$
$
$

5,751,826
3,864,826
1,050,000
1,535,000
12,201,652

$ 67,830,704 $ 12,623,000 $ 80,453,704
$ 13,736,799 $ 4,700,000 $ 18,436,799
$ 4,162,500 $ 73,325,000 $ 77,487,500
$ 9,301,000 $ 6,327,000 $ 15,628,000
$ 98,486,352 $ 96,975,000 $ 195,461,352

FY202910 YR
6 Yr Project
FY2032
TOTALS
FY2023
FY2024
FY2025
FY2026
FY2027
FY2028
Totals
$ 3,994,837 $ 1,222,047 $ 4,737,051 $ 2,138,171 $ 1,537,419 $ 1,128,637 $ 14,758,162 $ 3,471,863 $ 18,230,025
$ 1,894,837 $
622,047
$ 1,500,000 $
$
600,000 $
600,000
$ 3,994,837 $ 1,222,047

SOURCES
$ 1,637,051 $ 1,388,171
$ 2,500,000 $
$
600,000 $
750,000
$ 4,737,051 $ 2,138,171

$
787,419
$
$
750,000
$ 1,537,419

FY2023
FY2024
$ 5,143,920 $
-

FY2025
FY2026
$ 1,708,850 $
-

FY2027
FY2028
$
142,200 $
-

$
378,637
$
$
750,000
$ 1,128,637

$ 6,708,162
$ 4,000,000
$ 4,050,000
$ 14,758,162

$
$
$
$

471,863
3,000,000
3,471,863

$ 7,180,025
$ 4,000,000
$ 7,050,000
$ 18,230,025

FY202910 YR
6 Yr Project
FY2032
TOTALS
Totals
$ 6,994,970 $ 19,000,000 $ 25,994,970

SOURCES
Grant/Other Funded
Total Debt Financed
Unfunded
Total Sources

$ 5,143,920 $
$
$
$
$
$ 5,143,920 $

-

- $
- $
$ 1,708,850 $
$
$
$ 1,708,850 $
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$
$
$
$

142,200 $
$
142,200 $

-

$
$
$

5,143,920
5,143,920
1,851,050 $ 4,000,000 $ 5,851,050
$ 15,000,000 $ 15,000,000
6,994,970 $ 19,000,000 $ 25,994,970
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GENERAL FUND AND SCHOOL BOARD
FY2023

FY2024

FY2025

PUBLIC SAFETY
Fire Station 6 Reinvestment (Debt) (Modified)
Public Facility Security (Debt)
Public Safety Radios (Debt)
Total Public Safety

$
$
$
$

450,000
450,000

$
$
$
$

$ 150,000 $
$
$
$ 1,228,750 $
$ 1,378,750 $

INFORMATION TECHNOLOGY
Core Infrastructure Reinvestment (Debt)
Total Information Technology

$
$

200,000 $
200,000 $

225,000 $
225,000 $

125,000 $
125,000 $

125,000 $
125,000 $

150,000 $
150,000 $

100,000 $
100,000 $

$ 600,000 $
$ 1,000,000 $

250,000 $
$

250,000 $
$

250,000 $
$

250,000 $
$

$

200,000 $

200,000 $

200,000 $

-

$

-

$

-

-

$

-

$

725,000 $

-

$

PUBLIC FACILITIES
Gen. Govt. Facilities Reinvestment (PayGo)
Community Center (NEW) (Grant) ( ARPA)
Other Capital Replacement & Reinvestment (PayGo)
(NEW)
Capital Food Bank Construction (NEW)(Grant ARPA),
moved to operating budget
School Facilities Reinvestment (Federal Grant)
School Facilities Reinvestment (Unfunded)
(explore state or EOY $)
Oak Street Elementary (Grant)
Oak Street Elementary (Debt)
Total Public Facilities

200,000 $

$
$
$ 1,000,000 $
$

125,000 $

-

$ 1,262,572 $
$
$
$
$
$ 4,187,572 $ 1,175,000 $

FY2026
800,000
800,000

FY2027

FY2028

$
$
$
$

$
$
$
$

6YR
TOTALS

150,000
150,000

$
$
$
$

900,000
800,000
1,228,750
2,928,750

$
$
$
$

450,000
450,000

10 YR
TOTALS
$
$
$
$

1,350,000
800,000
1,228,750
3,378,750

925,000 $
925,000 $

400,000 $
400,000 $

1,325,000
1,325,000

250,000 $
$

1,850,000 $
1,000,000 $

1,000,000 $
$

2,850,000
1,000,000

200,000 $

200,000 $

1,200,000 $

800,000 $

2,000,000

$

-

$

-

-

$

-

$

-

$
$

1,000,000 $

-

$
$

1,000,000

-

$

-

$

-

$

850,000 $

1,000,000 $

1,850,000

$
$
450,000 $

1,262,572 $
2,500,000 $
9,662,572 $

$
$
$
$ 1,000,000 $ 1,500,000 $
450,000 $ 1,450,000 $ 1,950,000 $

150,000
150,000

FY2029FY2032

$ 1,262,572
$ 2,500,000
2,800,000 $ 12,462,572

AFFORDABLE HOUSING (see separate oper AH fund)
TRANSPORTATION (see separate special trans. fund)
RECREATION & PARKS/FIELDS
Fellows Property Parkland (Debt)
Park Master Plan Implementation (Debt)
Park Master Plan Implementation (VC)
Park Master Plan Implementation (Unfunded)
Acquisition of Open Space (Modified) (Unfunded)
Synthetic Turf Replacement (Unfunded)
Total Recreation & Parks/Fields
TOTAL GENERAL FUND
Total Debt Financed
Only if grant/revenue offset
Grant Funded
Total "Pay as you go"
Total Sources

$
$ 150,000
$
$
$
$
$ 150,000
$ 4,987,572

$ 500,000
$ 157,223
$ 192,777
$
$
$
$ 850,000
$ 2,250,000

$ 800,000 $ 882,223
$ 125,000 $ 725,000
$ 3,262,572 $ 192,777
$ 800,000 $ 450,000
$ 4,987,572 $ 2,250,000

$
$
$
$ 440,000 $ 400,000 $ 500,000
$
$
$
$
$
$
$
$ 1,000,000 $
$ 562,500 $
$
$ 1,002,500 $ 1,400,000 $ 500,000
$ 2,956,250 $ 3,775,000 $ 2,750,000
SOURCES
$ 1,943,750 $ 2,325,000
$ 562,500 $ 1,000,000
$
$
$ 450,000 $ 450,000
$ 2,956,250 $ 3,775,000
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$
$
500,000
$ 375,000 $ 2,022,223
$
$
192,777
$
$
$ 1,000,000 $ 2,000,000
$
$
562,500
$ 1,375,000 $ 5,277,500
$ 2,075,000 $ 18,793,822

$ 2,300,000 $ 625,000
$
$ 1,000,000
$
$
$ 450,000 $ 450,000
$ 2,750,000 $ 2,075,000

$ 8,875,973
$ 3,412,500
$ 3,455,349
$ 3,050,000
$ 18,793,822

$
$
$
$
$
$
$
$

900,000
2,000,000
1,000,000
1,125,000
5,025,000
8,675,000

$
500,000
$ 2,922,223
$
192,777
$ 2,000,000
$ 3,000,000
$ 1,687,500
$ 10,302,500
$ 27,468,822

$
$
$
$
$

1,750,000
5,125,000
1,800,000
8,675,000

$ 10,625,973
$ 8,537,500
$ 3,455,349
$ 4,850,000
$ 27,468,822

FY2023 PROPOSED BUDGET

6-YEAR CAPITAL IMPROVEMENTS PROGRAM

SPECIAL TRANSPORTATION FUND
FY2023

Funding Source

FY2024

TOTAL TRANSPORATION FUND

$

6,387,278 $

15,928,846 $
3,597,208 $
SOURCES

27,522,960 $

16,129,586 $

10,126,652 $

$

5,387,278 $

14,912,846 $

2,564,208 $

26,472,960 $

12,741,586 $

5,751,826 $

$
$
$
$

1,000,000
6,387,278

1,016,000
15,928,846

1,033,000
3,597,208

1,050,000
27,522,960

1,621,000
700,000
1,067,000
16,129,586

$
$
$
$

164,816
100,000
100,000
850,000
480,392
680,000
253,000
799,000
70,000
100,000
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$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$

$
$
$
$

60,000
26,601
100,000
100,000
2,407,000
360,359
697,000
253,000
864,000
22,500,000
150,000
5,000
-

$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$

$
$
$
$

60,000
1,662,416
1,662,416
3,104,377
1,483,377
1,621,000
650,000
100,000
100,000
3,142,000
345,000
714,000
253,000
932,000
150,000
50,000
100,000

6 YR
TOTALS

FY2028

179,278
721,000
508,000
170,000
100,000
647,000
253,000
667,000
408,000
262,000
795,000
1,400,000
77,000
200,000

$
$
$
$

$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$

FY2027

$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$

Local Debt Local (Debt)
Unfunded Unfunded
Total "Pay as you go" Local (PAYGO & C&IE)*
Total Sources

157,328
400,000
6,630,000
100,000
100,000
663,000
253,000
651,000
550,518
4,725,000
299,000
1,400,000
-

FY2026

Infrastructure Program - Bridges
Federal Grant (RSTP)
Infrastructure Program - Bridges
State Grant (SGR)
Infrastructure Program - Pavement
State Grant (Revenue Sharing) Pending
Infrastructure Program - Pavement
State Grant (NVTA 30%)
Infrastructure Program - Pavement
Local (Debt)
Infrastructure Program - Traffic Signals
State Grant (Revenue Sharing) + Pendin
Infrastructure Program - Traffic Signals
State Grant (NVTA 30%)
Infrastructure Program - Traffic Signals
Local (Debt)
Downtown Area POA Program
Federal Grant (Smart Scale)
Downtown Area POA Program
State Grant (NVTA 30%)
Downtown Area POA Program
State Grant (NVTA 70%)
Kaiser Parking Garage Elevator
Unfunded
Neighborhood Traffic Calming
Local (PAYGO)
Neighborhood Traffic Calming
State Grant (NVTA 30%)
Multimodal Connectivity and Accessibility Federal Grant (SmartScale) pending
Multimodal Connectivity and Accessibility Federal Grant (RSTP)
Multimodal Connectivity and Accessibility Federal Grant (RSTP) Pending
Multimodal Connectivity and Accessibility Unfunded
WMATA Annual Cost
Local (CIE)
WMATA Annual Cost
Local (C&I Tax)
WMATA Annual Cost
State Grant (NVTA 30%)
North Washington POA Program
State Grant (NVTA 70%) Pending
West Broad Street POA Program
Federal Grant (RSTP)
West Broad Street POA Program
Federal Grant (Smart Scale)
West Broad Street POA Program
Unfunded
WFC Revitalization District
State Grant (NVTA 70%)
Sidewalk and Streetlights
State Grant (NVTA 30%)
Sidewalk and Streetlights
Federal Grant (ARPA)
S Wash POA Program
State Grant (Rev Share) Pending
S Wash POA Program
State Grant (NVTA 30%)
West End and Gordon Road Triangle POAUnfunded
Eastern Gateway 7 Corners POA
Unfunded
Business Improvement and Main Streets Unfunded
Transportation Project/ Grant Developmen State Grant (NVTA 30%)

Grant Funded

$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$

FY2025

$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$

$
$
$
$

60,000
1,610,670
1,610,670
1,629,156
1,629,156
100,000
100,000
450,000
732,000
253,000
1,752,000
150,000
50,000
-

3,239,826
50,000
1,085,000
10,126,652

$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$

$
$
$
$

180,000
528,023
3,273,086
1,662,416
1,610,670
5,454,533
1,483,377
3,250,156
908,000
170,000
6,630,000
650,000
600,000
500,000
6,399,000
480,392
1,155,359
4,133,000
1,518,000
5,665,000
22,500,000
958,518
262,000
5,520,000
450,000
1,400,000
451,000
1,400,000
100,000
400,000

FY2029FY2032
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$

240,000
1,400,000
1,400,000
1,550,000
1,550,000
400,000
100,000
1,500,000
3,115,000
1,012,000
8,533,000
16,500,000
600,000

$
$
$
$
$
$

30,000,000
20,000,000
200,000
200,000

10 YR
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$

420,000
528,023
4,673,086
1,662,416
3,010,670
7,004,533
1,483,377
4,800,156
908,000
170,000
6,630,000
650,000
1,000,000
600,000
6,399,000
480,392
1,155,359
1,500,000
7,248,000
2,530,000
14,198,000
22,500,000
958,518
262,000
16,500,000
5,520,000
1,050,000
1,400,000
451,000
1,400,000
30,000,000
20,000,000
300,000
600,000

79,692,530 $

88,300,000 $

167,992,530

67,830,704 $

12,623,000 $

80,453,704

4,860,826
750,000
6,251,000
79,692,530

2,950,000
68,200,000
4,527,000
88,300,000

$
$
$
$

$
$
$
$

7,810,826
68,950,000
10,778,000
167,992,530

FY2023 PROPOSED BUDGET

6-YEAR CAPITAL IMPROVEMENTS PROGRAM

SOURCE OF FUNDING FOR GENERAL FUND, SCHOOL BOARD & SPECIAL
TRANSPORTATION – FY2023
FUNDING SOURCE - FY2023 ONLY

FY2023
GENERAL FUND
Fire Station 6 Reinvestment
Public Facility Security
Public Safety Radios (NEW)
IT Core Infrastructure Reinvestment
Gen. Govt Facilities Reinvestment
Other Capital Replacement & Reinvestment
Community Center
Capital Area Foodbank
School Facilities Reinvestment
Oak Street Elementary School
Fellows Property
Park Master Plan Implementation
Acquisition of Open Space (Modified)
Synthetic Turf Replacement
General Govt. and School Subtotal
TRANSPORTATION
Infrastructure Program - Bridges
Infrastructure Program - Pavement
Infrastructure Program - Traffic Signals
Downtown Area POA Program
Kaiser Parking Garage Elevator
Neighborhood Traffic Calming
Multimodal Connectivity and Accessibility
WMATA Annual Cost
North Washington POA Program
West Broad Street POA Program
WFC Revitalization District
Sidewalk and Streetlights
S Wash POA Program
West End and Gordon Road Triangle POA
Business Improvement and Main Streets
Transportation Project/ Grant Development

DEBT

$
$
$
$
$
$
$
$
$
$
$
$
$
$

450,000
200,000
600,000
200,000
1,000,000
1,125,000
1,262,572
150,000
-

$

4,987,572 $

$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$

179,278
721,000
678,000
100,000
1,567,000
670,000
795,000
1,400,000
77,000
200,000

Transportation Subtotal $
TOTAL $

$
$
$
$
$
$
$
$
$
$
$
$
$
$

$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$

6,387,278 $
11,374,850 $

450,000
200,000
150,000
-

PAUG,
C&I TAX,
& C&IE

GRANTS

$
$
$
$
$
$
$
$
$
$
$
$
$
$

$
$
$
$
$
$
$
$
$
$
$
$
$ 1,000,000 $
$
$
$ 1,000,000 $
$ 1,262,572 $
$
$
$
$
$
$
$
$

125,000
-

9.02%
0.00%
0.00%
4.01%
12.03%
4.01%
20.05%
0.00%
22.56%
25.31%
0.00%
3.01%
0.00%
0.00%

800,000 $ 3,262,572 $

125,000

100.00%

800,000 $
-

$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$

600,000
200,000
-

100,000
900,000
-

$
179,278 $
$
$
$
721,000 $
$
678,000 $
$
$
$
$
$
$
$
667,000 $
$
$
$
670,000 $
$
795,000 $
$ 1,400,000 $
$
77,000 $
$
$
$
$
$
200,000 $

$ 1,000,000 $ 5,387,278 $
800,000 $ 1,800,000 $ 8,649,850 $
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FY2023
PCT

TBD

125,000

2.81%
0.00%
11.29%
10.61%
0.00%
1.57%
0.00%
24.53%
0.00%
10.49%
12.45%
21.92%
1.21%
0.00%
0.00%
3.13%
100.00%

FY2023 PROPOSED BUDGET

6-YEAR CAPITAL IMPROVEMENTS PROGRAM

SOURCE OF FUNDING FOR GENERAL FUND, SCHOOL BOARD & SPECIAL
TRANSPORTATION – FY2023‐FY2028
FUNDING SOURCE- 6-YEAR PERIOD FY2023-FY2028

6YR
TOTALS
GENERAL FUND
Fire Station 6 Reinvestment
Public Facility Security
Public Safety Radios (NEW)
IT Core Infrastructure Reinvestment
Gen. Govt Facilities Reinvestment
Other Capital Replacement & Reinvestment
Community Center
Capital Area Foodbank
School Facilities Reinvestment
Oak Street Elementary School
Fellows Property
Park Master Plan Implementation
Acquisition of Open Space (Modified)
Synthetic Turf Replacement
General Gov. and School Subtotal
TRANSPORTATION
Infrastructure Program - Bridges
Infrastructure Program - Pavement
Infrastructure Program - Traffic Signals
Downtown Area POA Program
Kaiser Parking Garage Elevator
Neighborhood Traffic Calming
Multimodal Connectivity and Accessibility
WMATA Annual Cost
North Washington POA Program
West Broad Street POA Program
WFC Revitalization District
Sidewalk and Streetlights
S Wash POA Program
West End and Gordon Road Triangle POA
Business Improvement and Main Streets
Transportation Project/ Grant Development

$
$
$
$
$
$
$
$
$
$
$
$
$
$

900,000
800,000
1,228,750
925,000
1,850,000
1,200,000
1,000,000
1,850,000
3,762,572
500,000
2,215,000
2,000,000
562,500

DEBT

PAUG,
C&I TAX,
& C&IE

GRANTS

TBD

$
900,000 $
$
$
$
800,000 $
$
$
$ 1,228,750 $
$
$
$
925,000 $
$
$
$
$ 1,850,000 $
$
$
$ 1,200,000 $
$
$
$
$ 1,000,000 $
$
$
$
$
$
$
$ 1,000,000 $
850,000
$ 2,500,000 $
$ 1,262,572 $
$
500,000 $
$
$
$ 2,022,223 $
$
192,777 $
$
$
$
$ 2,000,000
$
$
$
$
562,500

$

18,793,822 $ 8,875,973 $ 3,050,000 $ 3,455,349 $ 3,412,500

$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$

708,023
6,546,172
10,188,066
7,708,000
650,000
1,100,000
8,034,751
11,316,000
22,500,000
1,220,518
5,520,000
1,850,000
1,851,000
100,000
400,000

Transportation Subtotal $
TOTAL $

$
$
$
708,023 $
$ 4,935,502 $
$ 1,610,670 $
$ 3,250,156 $
$ 6,937,910 $
$
$
$ 7,708,000 $
$
$
$
$
$
$
600,000 $
500,000 $
$
$
$ 8,034,751 $
$
$ 5,651,000 $ 5,665,000 $
$
$
$ 22,500,000 $
$
$
$ 1,220,518 $
$
$
$ 5,520,000 $
$
$
$ 1,850,000 $
$
$
$ 1,851,000 $
$
$
$
$
$
$
$
$
$
$
$
400,000 $

650,000
100,000
-

79,692,530 $ 4,860,826 $ 6,251,000 $ 67,830,704 $
750,000
98,486,352 $ 13,736,799 $ 9,301,000 $ 71,286,053 $ 4,162,500
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FY2023 PROPOSED BUDGET

6-YEAR CAPITAL IMPROVEMENTS PROGRAM

6‐YEAR PROJECTION GENERAL FUND – POLICY COMPLIANCE
FY 2022

FY2023

FY2024

FY2025

FY2026

FY2027

FY2028

Fund Balance
Beginning Available Fund Balance $ 34,137,269 $ 31,046,725 $ 29,728,725 $ 29,435,725 $ 30,856,725 $ 30,956,725 $ 30,457,725
Use of Available Fund Balance

(9,463,721)

(5,818,000)

(4,793,000)

(4,079,000)

(2,400,000)

Land Use Proceeds

4,500,000

4,500,000

4,500,000

4,500,000

1,000,000

Voluntary Concessions

1,873,177

West Falls Church Tax Yield

-

-

-

-

-

1,000,000

1,500,000

(2,499,000)

(2,637,000)

-

-

-

-

2,000,000

3,000,000

Ending Fund Balance $ 31,046,725 $ 29,728,725 $ 29,435,725 $ 30,856,725 $ 30,956,725 $ 30,457,725 $ 30,820,725
Expenditures* $ 103,499,346 $ 105,747,523 $ 107,946,784 $ 110,045,134 $ 110,837,879 $ 113,468,842 $ 116,103,504
Fund balance as % of expenditures
Policy Target (20% of Expenditures)

30.0%
20,699,900

28.1%
21,149,500

27.3%
21,589,400

28.0%
22,009,000

27.9%
22,167,600

26.8%
22,693,800

26.5%
23,220,700

Debt Service
Existing $ 14,217,748 $ 12,805,097 $ 12,575,088 $ 12,144,156 $ 10,299,830 $ 10,175,551 $ 9,948,787
New**
139,213
248,696
399,978
599,049
856,292
1,156,718
Total Debt Service $ 14,217,748 $ 12,944,309 $ 12,823,784 $ 12,544,134 $ 10,898,879 $ 11,031,842 $ 11,105,504
Debt service as % of expenditures
Standard Policy Limit (12% of
Expenditures)
Maximum Policy (15% of
Expenditures)

13.7%

12.2%

11.9%

11.4%

9.8%

9.7%

9.6%

12,419,922

12,689,703

12,953,614

13,205,416

13,300,545

13,616,261

13,932,421

15,524,902

15,862,128

16,192,018

16,506,770

16,625,682

17,020,326

17,415,526

*FY2023-FY2028 expenditures other than debt service are estimated to grow at 2.5% annually.
**5% interest rate assumption is used for new debt service calculation over the next six years.
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SANITARY SEWER FUND
FY2023

FY2024

FY2025

FY2026

FY2027

FY2028

FY2029FY2032

6 YR TOTALS

10 YR
TOTALS*

SEWER UTILITY

Arlington WPCP Non-expansion
Capital
Arlington WPCP Non-expansion
Capital (PayGo)
Alexandria Wastewater Treatment
Upgrades
Alexandria Wastewater Treatment
Upgrades (PayGo)
Alexandria Wastewater Treatment
Plant Capacity (Local (Debt)
Alexandria Wastewater Treatment
Plant Capacity (Availability Fees)

$

-

$

186,000 $

399,000 $

958,000 $

286,000 $

$

490,000 $

600,000 $

600,000 $

-

-

$

344,837 $

436,047 $

738,051 $

430,171 $

$

160,000 $

-

$

-

$

-

$

1,500,000 $

-

$

500,000 $

-

$

1,500,000 $

-

$

2,500,000 $

-

-

-

$

-

750,000 $

750,000 $

750,000 $

2,138,171 $

1,537,419 $
787,419
750,000
1,537,419

Sanitary Sewer Rehabilitation (PayGo) $
Total Sewer Utility

$

$

3,994,837 $

1,222,047 $

$

4,737,051 $

1,884,000 $

226,000 $

2,110,000

$

1,690,000 $

-

$

1,690,000

501,419 $

323,637 $

2,774,162 $

245,863 $

3,020,025

$

-

$

-

$

160,000 $

-

$

160,000

$

-

$

-

$

2,000,000 $

-

$

2,000,000

$

-

$

-

$

4,000,000

$

-

$

4,000,000

2,250,000 $

3,000,000 $

5,250,000

1,128,637 $

14,758,162 $

3,471,863 $

18,230,025

378,637
750,000
1,128,637

6,658,162
4,100,000
4,000,000
14,758,162

471,863 $
$
3,000,000 $
$
3,471,863 $

7,130,025
7,100,000
4,000,000
18,230,025

$

$

55,000 $
-

SOURCES
Total Debt Financed
Granted Funded
Total "Pay as you go" Financed
Sewer Availability Fees
TOTAL SOURCES

$
$
$
$
$

1,844,837
650,000
1,500,000
3,994,837

$
$
$
$
$

622,047
600,000
1,222,047

$
$
$
$
$

1,637,051
600,000
2,500,000
4,737,051

$
$
$
$
$

1,388,171
750,000
2,138,171
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$
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$

FY2023 PROPOSED BUDGET

6-YEAR CAPITAL IMPROVEMENTS PROGRAM

STORMWATER FUND
FY2023
STORMWATER UTILITY
Stormwater Flooding Remediation
(Debt)
Stormwater Flooding Remediation
(Federal Infrast. Community Request)
Stormwater Flooding Remediation
(State ARPA) Pending
Stormwater Flooding Remediation
(STAG)
Four Mile Run
TOTAL STORMWATER UTILITY

FY2024

FY2025

FY2026

FY2027

FY2028

FY2029FY2032

6 YR TOTALS

$

-

$

-

$

1,708,850 $

-

$

142,200 $

-

$

1,851,050

$

400,000 $

-

$

-

$

-

$

-

$

-

$

$

4,000,000 $

-

$

-

$

-

$

-

$

-

$

4,000,000

$
$
$

743,920 $
$
5,143,920 $

-

$
$
$

$
$
1,708,850 $

-

$
$
$

$
$
142,200 $

-

$
$
$

$
$
$
$
$

142,200
142,200

-

$
$
$
$
$

$

10 YR
TOTALS*

4,000,000 $

400,000 $

-

$

-

5,851,050

$

400,000

$

4,000,000

$
743,920
$
6,994,970 $

$
15,000,000 $
19,000,000 $

743,920
15,000,000
25,994,970

1,851,050
6,994,970

4,000,000
15,000,000
19,000,000

$
$
$
$
$

5,851,050
5,143,920
15,000,000
25,994,970

22,471,863 $

44,224,995

SOURCES
Total Debt Financed
Granted Funded
Total "Pay as you go" Financed
Only if grant/revenue offset
TOTAL SOURCES
TOTAL UTILITIES

$
$
$
$
$

5,143,920
5,143,920

$
$
$
$
$

$

9,138,757 $

-

$
$
$
$
$

1,222,047 $

1,708,850
1,708,850

$
$
$
$
$

6,445,901 $

-

2,138,171 $
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$
$
$
$
$

1,679,619 $

1,128,637 $

$
$
$
$
$

21,753,132 $
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PROJECT STATUS SNAPSHOT
The following provides an update as of January 2022 on current CIP projects authorized for FY2022 and prior.

A SNAPSHOT: General Government CIP Projects January 2022 Update
Interactive Project map: www.fallschurchva.gov/CIPmap
Description/Schedule
(funding source)

Category
Project Name
(# of funding
Progress
sources)
Parks
(2)
Berman Park Daylighting & Trail (Local) Daylighting and adjacent trail COMPLETE; 2nd half of trail scheduled for
Crossings
FY22 funding; construction planned in FY23. On track.
(HSIP) Rec & Parks Advisory Board, CACT, and Planning Commission
meetings held in April 2021. 30% design plans distributed in late June to DRC
group and VDOT staff. Public meeting was held on September 25, 2021. 60%
plans expected mid to late January 2022.
Facilities
Facility Reinvestment
(Local) Facility reinvestment work is ongoing on Property Yard chimney, first
phase of Cherry Hill Structural Supports complete, energy efficient lighting has
been purchased for Community Center, install date pending, receiving quotes
for Aurora House fire alarm replacement, Cherry Barn structural upgrade
nearing completion.
Library Renovation &
Expansion

Stormwater and Sanitary Sewer
Wren’s Branch Drainage

(Local) Punch list complete. Waiting on installation of humidifier control
boards. Supply chain issues have caused major delays in shipping and
manufacturing. Once control boards are installed winter mode commissioning
will commence. After winter mode commissioning CFC will issue final payment
to contractor and close project.
(Local) 100% design completed, the homeowner proposed a change to the
final plan before signing the deed of easement. So far the city has no plan to
change the final plan. Other alternative options were discussed with the
homeowner, but they were pushed back by the homeowner.
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West End Pipebursting

Stormwater Improvements at
Poplar/Laura and Midvale
Trammel Branch
(Part of the Four Mile Run
Watershed Improvements)
Greening of Lincoln
(Part of the Four Mile Run
Watershed Improvements)

Hillwood Avenue #1
(Part of the Tripps Run
Watershed Improvements)
Sherrow Avenue
(Part of the Tripps Run
Watershed Improvements)
Lincoln Ave

6-YEAR CAPITAL IMPROVEMENTS PROGRAM
(Local) Kick-off meeting was held on August 12th. RKK & Rice Surveys
completed property survey by December 23, 2021. The contractor is now
working on the plats and deeds showing the Sanitary Sewer and Temporary
Construction Easements needed for the actual Pipebursting project. The
project is expected to start construction in March 2022.
(Local) Scope of work was revised to include the removal of the existing 15”
RCP stormwater pipeline. Construction is complete, close out in process.
-Midvale project is cancelled due to easement issues with property owners.
Phase one placed the new pipe under W&OD trail for NOVA Parks; started in
June 2021 and is complete. Phase two includes the installation of a new pipe
down the trail to the outfall, channel work, and possibly another culvert
replacement, and is proposed to start construction in Summer 2022. ARPA
funding will be used to construct the project.
This project will complete a long-term vision for Lincoln Ave from N. West
Street to the Arlington County Line. Stormwater improvements planned for the
area will reduce overall flows from the three watersheds that drain through the
areas. Sidewalk modifications and tree plantings are also included. This
project will start planning and design in April of 2022 with construction starting
before the end of 2024. ARPA funding will used for design and construction.
This project is ending design in February and will be ready for Construction in
the Summer of 2022. Project now includes downstream channel modifications
that will help dissipate velocities and help with water quality. ARPA funding
will be used to construct the project.
This project will look to eliminate street flooding in an area close to Tripp’s Run.
Water Quality BMPs will be used to help reduce flows and treat street runoff.
The project will start design in April of 2022. ARPA funding will used for design
and construction.
This project looks to alleviate street flooding on the upper portion of Lincoln
Avenue west of N. West Street. Design is nearing completion with plans at
95%. No funding has been identified yet.

Technology
Telecommunications &
Infrastructure

(Local) Main PBX successfully deployed; originally planned voicemail server
(Zeacom) procured. Installation to be completed by late Fall 2021/Winter 2022.

Fire Station 6 HVAC Phase 2

(Local) Phase 2 initiated November 2019 and completed January 2020. DPW
Ops replaced sewer lines concurrently. FY2021 bay door replacement is

Public Safety
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pushed to FY2023 due to COVID-19 cost increases and economic impact so
debt issuance has not been authorized yet. Additional funding in FY2023-2028
CIP.

Transportation
(3)
Park Ave Great Streets &
Downtown POA Streetscape
Rehab
(2)

S Washington St Transit Plaza
and Streetscape Improvements

S Wash & S Maple Intersection
and Traffic Signal

S Washington & Annandale
Intersection
S Maple & Annandale Signal

Oak Street Bridge

(SmartScale x2, NVTA 70%) Project schedules were aligned and both projects
are managed by the same PM and are being design by the same consultant,
Volkert Inc. The consultant has submitted 30% Design plans, which City staff
and VDOT are reviewing. After reviews are complete plans will be presented
to the Planning Commission. New ad date is 3/10/2025.
(SmartScale, SAFTEA-LU VA-04-0029-01) Construction started in August
2020. Completed elements are - brick paver sidewalks everywhere except for
the plaza area, three new crosswalks across S Washington St and Hillwood
Ave, a trench drain in front of Coleman Power Sports, street tree planters and
street lights are installed, storm water pipes are in place. New signal poles are
expected in January for installation in February. The historic sign panels are
being fabricated. Work underway now to build rain garden, seat walls, plaza.
Revised expected completion date is March 31, 2022.
The construction contract was awarded to Ardent Construction. The preconstruction was scheduled on 1-14-2022 and the first Notice to Proceed was
issued for the contractor to purchase long lead items. Once a delivery date for
the traffic poles and mast have been established, a second NTP will be issued
to begin construction. Construction is expected to start in Spring of 2022 and
the estimated construction duration is 180 days.
(Rev Share) Planning to allocate FY2025 local funds in CIP to cover funding
deficit, preliminary engineering and design scheduled for FY2023 upon
confirmation of COVID-19 SYIP allocations; current ad date is 1/20/2025. New
PM TBD.
(Rev Share) City opted for a roundabout design for the intersection as
opposed to signal. 60% design received in October. 90% design expected for
submission by end of January 2022. Project to be presented at 1/18/2022 City
Council Work Session. Coordination ongoing with the developer of One City
Center project as both projects impact this intersection. VDOT advertisement
date is 3/1/2023.
(RSTP) 100% design plans are currently being reviewed by VDOT and should
be finalized soon. The ROW acquisition phase is complete and certified by
VDOT. VDOT will manage construction phase of the project. Project is
scheduled to start construction in the Summer of 2022.
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N Washington and Columbia St
Traffic Signal

(2)

Neighborhood Traffic Calming

6-YEAR CAPITAL IMPROVEMENTS PROGRAM
(Rev Share) In ROW acquisition phase; signatures of property owners obtained
for two of the properties, 400 N Washington and Columbia Baptist. ROW
acquisition phase completion postponed for 6 months as result of ongoing
easement issue with Crossman Methodist and Dominion. New developments
revealed by Dominion Power in October 2021 indicate that the overhead lines
proposed for relocation across the Crossman Church property are two
communication lines only, not Dominion. Overhead Dominion lines do not
impact proposed project. Project designer is evaluating alternatives to move
the communication lines out of project conflict. Revised ad date is 2/28/2022.
(Local) Great Falls/Little Falls: Construction is completed except for a punch list
item (ponding on a driveway) which should be taken care of by the contractor
in January, weather permitting.
S Oak/S Lee: Project consists of Light and Heavy solutions. Some of the light
solutions have already been implemented such as pavement markings. The
flashing School Zone and speed feedback sign installation component of the
light solutions have been delayed until the r/w lines are established and it is
confirmed that the City has the ability to install the signs at the preferred
locations. This will not likely occur until Spring of 2022. The Heavy solutions
include speed humps and curb extensions, which have been approved by the
residents and will be installed in Spring 2022.

Bike-Share Operations &
Maintenance
Broad St Ped Crossings
(HAWK signals)
Broad Street Multimodal
Improvements

Greenway Downs (HSIP, federal): Community outreach began Fall 2020.
Project is in preliminary engineering phase with 30 percent plans due by the
end of April 2022. Consultant is developing conceptual plans for the seven
street segments in the neighborhood that will be reviewed by small Working
Groups of residents in late March. Current construction ad date is March
2024.
(NVTC I-66 Commuter Choice) New 15-dock Capital Bikeshare station to be
installed at Founder’s Row in late January 2022.
(SmartScale) ROW acquisition phase was completed in November 2021 and
certified by VDOT. Closings for all seven parcels have been completed and
recorded with Arlington County Records. Work on the IFB package is ongoing
for project advertisement. Ad date extended to 4/7/2022.
(SmartScale) 60% plans are being developed and will be received by mid to
late February 2022. ROW authorization is expected in March.
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(2)

W&OD Park and Greenway
projects: Trail Crossings and
Dual Trails

West Falls Church and Joint
Campus Revitalization

West Falls Church Access to
Transit and Multimodal
Connectivity
LED Streetlight Conversion

6-YEAR CAPITAL IMPROVEMENTS PROGRAM
(TAP, RSTP,) Working on coordination of as-built survey. Expect to have final
100% plans in February 2022. Due to procurement staff workload, request for
authorization to advertise expected in Fall/Winter 2022. Due to current VDOT
procurement review turnaround times, and lead time on construction materials,
construction start expected Spring 2024.
Dual Trails (NVTA 70%) Project is substantially complete. Ribbon cutting was
held in early October 2021.
(NVTA 70%) The last segments of conduit for dry utility undergrounding are
installed, DVP is currently pulling wires. Construction of new parking lot to
serve MEHMS and MHS is complete. Work to relocate a Washington Gas
regular station to West End Park is complete. Design of the new public
streetscapes and traffic signals is approximately 40% complete.
(NVTA 70%) $6.9M awarded for FY2022 appropriation. Agreement was
executed in early July. Project expected to kick-off in Spring 2022.
Pilot Program presentation completed in January 2022. Working to
implement pilot program fixtures in late February or early March 2022.

Legend:
= complete;
= active/on schedule;
= active/some challenges;
Interactive Project map: www.fallschurchva.gov/CIPmap
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= not active/critical issue
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COMPREHENSIVE PLAN REPORT CARD | POLICY AND PROJECTS
The City’s Comprehensive Plan establishes a vision for the future of the community and identifies specific action items and
investments important to achieving that vision. This March 2022 report describes the status of those efforts and helps to inform
CIP programming.

MOBILITY FOR ALL MODES Short Term 2015-2017
ACTION

ACTION COMPLETION DATE







Update Neighborhood Traffic Calming Program

Program updated in 2015
Pennsylvania Ave - Completed August 2016
N Maple Ave - Completed July 2018
Lincoln Ave - Completed summer 2018
Park Ave & Kent Intersection - Completed October 2015
Annandale & Gundry, Completed Spring 2020

Clear the queue effort
 Greenway Downs, expected Construction FY2023
 Completed: N. Oak, Jefferson, Lincoln, N. West, Great
Falls/Little Falls, Noland
 Active/In the Queue: S. Lee/S. Oak heavy solutions
 Possible Future Projects (no petitions received to date):
Lawton, E. Columbia
Bridge Master Plan
Traffic Light Master Plan
Street Paving Master Plan





Increase Corridor Accessibility
- Roosevelt Street
Install Bicycle Wayfinding and Sharrows
- Park Avenue
- Maple Avenue
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Draft plan prepared January 2018
Consultant Draft Prepared 2016
Document with holistic view of paving with additional street
improvements available
Roosevelt St and Roosevelt Blvd Pedestrian Improvement
projects - Completed December 2018
Wayfinding and sharrows installed 2014
Bike lanes restriped on Maple Avenue 2019
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Install Bus Shelters and Consolidate Bus Stops
Stops identified as 2014 and 2015 priorities in the Bus Stop
and Bus Shelter Master Plan
Small Area Plan Projects – South Washington Street
Including intermodal plaza and intersection changes along S
Washington St and Hillwood Avenue within the South
Washington St Planning Opportunity Area





12 shelters installed 2017-2018
S Washington Bus Stop Expansion, Engineering and
Construction Planned/Expected FY2026
S Washington St Intermodal Plaza, Construction FY2021 –
FY2022
S Washington St & S Maple Intersection, Construction FY2023
S Washington St & Annandale Intersection, Construction
FY2023

MOBILITY FOR ALL MODES Medium Term 2018-2020
ACTION

ACTION COMPLETION DATE

Adopt Pedestrian Wayfinding Standards
Adopt Bicycle Facilities Master Plan
Increase Intersection Safety
- E Broad Street & N Fairfax Street
- E Broad Street & Berry Street
- W Broad Street & Oak Street
High Frequency Transit Service
- Route 7, Broad Street
- Route 29, Washington Street
Install Real-Time information Signs at Bus Shelters






EDA funded wayfinding study underway completed in 2020.
Adopted 2015
10 Capital Bikeshare Stations installed 2019
(HAWK signals at Oak St, Fairfax St, and Berry St)
Construction FY2023




2A--- 30 Min Peak, 25 Min Off Peak
28A-- 12 Min Peak, 20 Min Off Peak



WMATA has plans for future installation of three real-time
information signs at bus shelters in the City.





Downtown Revitalization Completed 2017
On-street parking added 2018
City Hall Plaza concept plans available 2021

Construct W&OD Trail Plazas
Small Area Plan Projects – Downtown Small Area Plan

MOBILITY FOR ALL MODES Long Term 2021 and Beyond
ACTION
Adopt “Request a Bicycle Rack” Program
Adopt Bicycle Facilities Master Plan

ACTION COMPLETION DATE
 17 Green Bike Racks installed 2016 - 2018
 Adopted 2015
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Increase Corridor Accessibility
- North West Street
Increase Corridor Accessibility
- South Washington Street



Completed 2017



S Washington St & S Maple Intersection, Construction
FY2023
S Washington St & Annandale Intersection, Construction
FY2023
W&OD Dual Trails Project Complete Fall 2021




Expand W&OD Trail Capacity
Construct Second Entrance to the East Falls Church
Metro
Public Parking Structure
Great Streets, Commercial
- Broad Street
- Washington Street









Great Streets, Civic
- Park Avenue
- Maple Avenue






Projects Described in North Washington Street Small Area
Plan
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Broad St Multimodal Improvements. Construction
estimated FY2023-2024
Broad St Streetscape, Design Phase estimated FY2026
W Broad St & Spring St Signal & Intersection
Improvements, Construction FY2028
N Washington Multimodal Improvements, Design Phase
estimated FY2026
N Washington St & Columbia Signal & Intersection
Improvements, Construction FY2023
(S Washington St Intermodal Plaza), Construction FY2021
– 2022
Park Ave - Library to State Theater, Construction
estimated for FY2025 – 2026
Maple Ave Streetscape Rehabilitation, Construction
estimated for FY2024
S Maple & Annandale Signal project, Construction FY2024
S Maple Intersection & S Washington St, Construction
FY2022
N Washington St Multimodal improvements, Design Phase
estimated for FY2026
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PARKS FOR PEOPLE Short Term 2016-2018
ACTION
Develop a Park Funding Strategy
Update Open Space Acquisition Priorities Map
Convert either Larry Graves Park or Madison Park to
artificial turf
Construct Tinner Hill Historic Site
Enhance Parkways

ACTION COMPLETION DATE


Larry Graves - Completed Summer 2019




Completed January 2015
Fellows property purchased in 2019, construction slated to
begin in 2023.
W&OD Dual Trails Project Completed Fall 2021
2 W&OD Crossings being constructed by Founders Row
4 W&OD Crossings being reconstructed with grant funds
Adopted February 2007
Playground equipment installed summer 2018







Enhance W&OD Right-of-Way

Implement Master Plan for West End Park
Implement the Master Plan for Cherry Hill Park, focusing
on Playground Equipment
Implement the Master Plan for Howard E. Herman Park




Daylighting and construction on entrance completed June
2019
Broad Street entrance December 2019

PARKS FOR PEOPLE MEDIUM Term 2019-2021
ACTION
Construct Community Gardens

ACTION COMPLETION DATE
 Still open for discussion in the Master Plan for Fellows
Park.
 Hands on Harvests working with gardeners in the City to
assist with delivering backyard produce to food banks.

Construct an Indoor Sportsplex
Construct Plaza in Downtown Planning Opportunity
Area
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Mr. Brown’s Park Completed 2019
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Enhance Greenways and Perform Stream Restoration





Construct a Swimming Facility
Install a Play Fountain in a Centrally Located Park or
Plaza
Implement Updated Master Park Plan for Big Chimneys
Park 2007




W&OD Park and Greenway Crossings Master Plan
Adopted April 2016
Parks for People Plan Updated August 2016
Virginia Tech Four Mile Run Restoration Action Plan
prepared
Four Mile Run project in out-year CIP
Berman Park Greenway - Design starting FY21-22,
Construction planned for FY25
West End Economic Development project concept plan
includes a Commons green activity strip.
Re-opened in January 2021 after renovations

PARKS FOR PEOPLE Long Term 2022 and Beyond
ACTION
Construct a Disc Golf Course
Construct Dog Park
Construct an Indoor Ice Rink
Construct a Lake/Pond
Construct a Virginia Village Community Center
Expand Farmers Market

ACTION COMPLETION DATE




Implement Updated Master Plans for Remaining City

Discussing this expansion as part of the Park Avenue
Great Street Project.
Master Plan for the Fellows Property underway.

HOUSING A COMPLETE COMMUNITY Short Term 2022-2024
ACTION

ACTION COMPLETION DATE

Provide local funding for a public-private partnership to
preserve existing market-rate affordable housing units e.g.
The Fields / Merrill House
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HOUSING A COMPLETE COMMUNITY Long Term 2025 and Beyond
ACTION

ACTION COMPLETION DATE

Build a stand-alone affordable housing development

ENVIRONMENT FOR EVERYONE Short Term 2020-2022
ACTION
Update the Watershed Management Plan
To reflect changing needs for stormwater management
and the possible effects of climate change. Include
stream restoration, especially of Four Mile Run and
Tripp’s Run, where possible. Consider expanding
designated RPAs and redefining floodplains.
Update the Solid Waste Management Plan
To address new challenges in recycling, using the EPA
“Managing and Transforming Waste Streams”1 tool to
chart a path toward a Zero Waste Plan for the City.

ACTION COMPLETION DATE
 Wren’s Branch Drainage: 100% design completed.
Discussions with the homeowner underway regarding the
final plan.
 WFC Campus Infrastructure (Sewer): Design for sanitary
sewer between West End and Mustang Alley complete.
Slated to go to construction Summer 2022.



Establish a green procurement policy for City
government
Including replacement of existing fleet with electric
vehicles, electric powered maintenance equipment, and
low lifecycle emissions products of all kinds. Prioritize
energy efficiency and low emissions in building HVAC
systems, lighting, and emergency generators.
Incorporate Zero waste principles.
Establish a program to acquire floodplain property
or easements
Such properties could be converted to riparian buffers
and wetlands.
Develop a climate risk assessment and a climate
resilience plan for the City
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Work has begun on the update of the Solid Waste
Management Plan.
Implementation of the plastic bag tax goes into effect on
April 1, 2022.
New electric vehicle charging station installed behind City
Hall.
Police has ordered two electric vehicles.
Schools have ordered two electric school buses.

Transfer of Development Rights (TDR) Program
considered in 2019.
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Created in consultation with the community, in order to
better understand the risks to the City from climate
change and make appropriate risk management
decisions for buildings, infrastructure and emergency
planning.

Draft climate change mitigation energy action plan went to
Planning Commission in 2021. Currently in the
procurement process.

ENVIRONMENT FOR EVERYONE Medium Term 2023-2025
ACTION
Establish an infrastructure policy
Encourages the use of green rather than gray
infrastructure features across the City, including in
Capital Improvement
Program projects.

ACTION COMPLETION DATE

ENVIRONMENT FOR EVERYONE Long Term 2026 and Beyond
ACTION
Install renewable energy generation and storage
facilities
Install in City buildings and schools as soon as
practicable.
Deploy high-efficiency, low energy-use, dark-sky
compliant street and outdoor lighting City-wide
In accordance with the adopted Streetscape Standard
where it applies.
Restore streams and waterways
Including Four Mile Run, Tripp’s Run and other smaller
branches.

ACTION COMPLETION DATE
 Schools trying to get solar panels added to high school.



LED Pilot Project underway. Working to implement pilot
program fixtures in late February or early March 2022.



Virginia Tech Four Mile Run Restoration Action Plan
prepared.
Four Mile Run Restoration project in out years of the CIP.
Transfer of Development Rights (TDR) Program
considered in 2019.
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SAP REPORT CARD | PROJECTS
The City’s Small Area Plans (SAP) establish a vision for the future of the community and identifies specific action items and
investments important to achieving that vision. This March 2022 report describes the status of those efforts and helps to inform CIP
programming.

N Washington St
ACTION

ACTION COMPLETION DATE


Implement streetscape improvements such as specially
paved and wider sidewalks, unique street lighting, and
undergrounding utilities.






Implement transportation improvements, particularly the
creation of new pedestrian and bicycle routes to the East
Falls Church Metro Station and the W&OD Trail. Work with
the necessary agencies to develop a plan for a western
entrance to the East Falls Church Metro Station.



Consider a new local bus route to replace the GEORGE
system or to act as a shuttle between the North Washington
Street POA and the East Falls Church Metro Station at
shorter intervals than Metrobus.
Perform engineering studies related to stormwater runoff
and increased flow into Four Mile Run.
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Streetscape improvements installed as part of Northgate project
in 2014.
Streetscape improvements installed as part of the Columbia
Baptist project in 2021.
NVTA grant application for multimodal improvements submitted
October 2021.
Washington and Columbia intersection project scheduled for
construction in Fall 2022. Will include brick pavers.
East Falls Church Metrorail Station Second Entrance in
Arlington County out year plans.
VDOT W&OD Trail Bridge project completed.



28A bus route service restored to 12-minute headways with
service to East Falls Church Metrorail Station in September
2021.



Four Mile Run Restoration Project included in the CIP as an outyear project.
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Line up the entrance of Columbia Baptist Church to James
Thurber Ct along N Maple Ave

Lined up entrance completed in 2021.

S Washington St Corridor
ACTION

ACTION COMPLETION DATE

Promote the Intermodal Transit Plaza as a catalyst for
redevelopment and an opportunity for Transit Oriented
Development.
Implement streetscape improvements such as specially
paved and wider sidewalks, unique street lighting, and
undergrounding utilities.



Intermodal Transit Plaza under construction as of September
2020. Expected completion in Spring 2022.



S Washington St Intermodal Plaza project includes Streetscape
improvements along both sides of S Washington Street from
Hillwood Avenue to Tinner Hill Street, including brick pavers,
street lighting and trees. Utility undergrounding along S
Washington St was completed in 2018 as part of the project.
S Washington St and Maple Avenue Intersection project
includes brick sidewalk installation on Maple Avenue. Project
under construction as of March 2022. Construction completion
expected by Fall 2022.







Implement transportation improvements, particularly the
creation of new pedestrian and bicycle routes that connect
the Intermodal Transit Plaza to the rest of the City and to the
Metro Stations.
Consider a new local bus route to replace the GEORGE
system or to act as a shuttle between the South Washington
Street POA and the East Falls Church Metro Station at
shorter intervals than Metrobus.
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Bike lane and sharrows installed on Maple Avenue in 2016.
Bikeshare station installed May 2019.
Pedestrian way installed to connect Intermodal Plaza and Maple
Avenue.
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S Washington St Corridor
ACTION

ACTION COMPLETION DATE


Tinner Hill Heritage Site - Proposed interactive park and
activity center located in the historic Tinner Hill
neighborhood. The project has been ongoing since 1999
and may need up to $910,000 for completion. Received
$20,000 in state funding in July, 2013 from the Virginia
Department of Housing & Community Development as part
of the City's Arts & Cultural District.
Branding - Unique branding for the historic and culturally
important South Washington Street Corridor may be used
for economic development and placemaking purposes.
Virginia Village/Big Chimneys Park
Expansion/Community Center - In accordance with the
options presented in this Plan a decision can be made on
whether to preserve Virginia Village, fully or partially acquire
properties over time for an expansion of Big Chimneys Park,
and/or develop a community center on the acquired site.
Other options for this neighborhood from interested parties
should also be sought and considered.
South Washington Street Streetscape and Roadway
Improvements - Recommended streetscape improvements
include: sidewalk pavers, street trees, pedestrian scale
lighting, benches, and improved crosswalks. Lane widths
should be reduced to 11' with a 1' median. These
improvements can have a major effect on the walkability of
the area and improve the existing business atmosphere
while also helping prepare the area for redevelopment.
South Maple Avenue Streetscape Improvements Recommended streetscape improvements include: sidewalk
pavers, street trees, pedestrian scale lighting, benches, and
improved crosswalks. The adoption of desired streetscape
options for South Maple Avenue can help to present
developers with a template upon redevelopment of
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Official opening and dedication of Tinner Hill Historic Site in
2015. Partnership of the Northern Virginia Regional Park
Authority, Tinner Hill Heritage Foundation, City of Falls Church
and Fairfax County.
Maps of cultural walking tour being worked on with expected
implementation in Summer 2022.



Wayfinding effort underway as of 2021. Wayfinding signs
expected to be installed Spring 2022.



Big Chimneys Park improvements including new play
equipment, stormwater management improvements to address
drainage issues at the south end of the park, an accessible trail
from the Winter Hill neighborhood to the west, and updated
landscaping completed in Fall 2021.



See updates above on the Intermodal Plaza.



Sidewalk missing link and historic panels for Women’s history
installed along S Maple Avenue in 2019.
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properties along this corridor. Improvements west of Tinner
Hill Street are currently being coordinated with the
development of The Reserve at Tinner Hill.
West Fairfax Street Improvements - The West Fairfax
Street ROW has the potential to become a pedestrian
oriented street that serves as a connection between the
South Washington Street Corridor POA and the City Center
POA. The concept includes partially or fully opening the
street, special streetscape elements, and a public plaza.
The project could be coordinated with nearby
redevelopment efforts, with a nearby Public Works
stormwater project, and possibly extend to East Fairfax
Street.
Douglass Avenue Realignment - The realignment of
Douglass Avenue at the intersection with Hillwood Avenue
has the potential to free more space for development of a
town center on the nearby "superblock" and to provide more
direct connections between adjacent neighborhoods and
The Falls Church.
New Street between Intermodal Transit Plaza and South
Maple Avenue - A new street from the intersection of
Hillwood Avenue and South Washington Street at the
Intermodal Transit Plaza northward to South Maple Avenue
is proposed. This street would provide increased
connections between the two roadways
Utility Undergrounding - Explore the costs, advantages,
and methods of financing for placing overhead utilities
underground. A continuous effort should be made to
underground utilities as part of redevelopment projects and
public infrastructure improvements.
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See update above regarding the pedestrian way.



Some utilities undergrounded on S Washington St in 2018 near
intersection with Hillwood Avenue.
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Downtown Falls Church
ACTION

ACTION COMPLETION DATE


Streetscape Improvements - General streetscape
improvements for the area include widening sidewalks.



Park Avenue Great Streets as well as the Downtown Falls
Church Multimodal Improvements Project are in design and
slated to go to construction in FY2026.
Utility undergrounding and streetscape improvements were
completed near the intersection of Little Falls Street as part of
301 West Broad Street project.
An out year unfunded project is included in the out-year CIP to
install a retail elevator on the Kaiser parking garage.
An umbrella project for a network of downtown parking garages
is proposed as part of the Northern Virginia Transportation
Authority TransAction Update project list. The update is ongoing
and slated for adoption in 2023. If umbrella project is included in
update, the City could apply for NVTA 70% funding for parking
garages as part of the subsequent Call for Projects.

Public Parking Garages - The City should explore the
possibilities for construction and funding of consolidated
parking structures at strategic locations throughout the POA.



Intersection Improvements - Preliminary designs should
be explored for intersection improvements at intersections
along Park Avenue, at the intersection of Annandale Road
and South Maple Avenue, Broad and Washington Street,
South Washington Street and East Fairfax Street.
Core Areas - Further design charrettes and discussion of
the Core Entertainment Area and Core Commercial Area
should be undertaken among the City and stakeholders.
Public Spaces - The allocation of public spaces within
redevelopment projects, or the acquisition of public space
upon redevelopment should be pursued in order to create a
Great Place.
Stormwater Management - Set an overall target of 20% to
30% reduction in stormwater peak flows in this watershed.



Maple Avenue and Annandale Road project is in design now
and scheduled to go to construction in FY2023.




Mr. Brown’s Park was completed in 2019.
As part of the One City Center proposal under consideration,
the applicant is offering to construct a new park at the
intersection of Maple Avenue and Annandale Road.
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W Broad St
ACTION

ACTION COMPLETION DATE

Streetscape Maintenance: Cleaning and Repair - The
Streetscape changes completed along Broad Street in the
1980s have held up very well. However, some places are in
need of repair, the entire area would benefit from a thorough
cleaning.
Streetscape Maintenance: Planting
Rehabilitation - The adopted West Broad
Street Streetscape Plan calls for extensive
plantings in the tree boxes. Over time, the
plantings tend to dwindle. The City should
replant these areas and partner with adjacent
owners to maintain these plantings. Note that
partnership agreements would need to be
approved by the City Arborist to ensure the
protection of street trees.



Sidewalk cleaning done annually using special equipment.



Pole planters refreshed annually by the Economic Development
Authority using transit occupancy tax.

Refresh Crosswalks and Install Pedestrian Wayfinding
Signs - Fresh paint in the crosswalks are a noticeable
change and highlight this Plan’s goals of creating a
walkable area. Pedestrian wayfinding signs highlight area
attractions, like shops, restaurants, and historic sites.
Install Visible Bike Parking - New, visible bike racks will
increase the bike-friendly nature of the area; part of this
Plan’s vision. Bike racks should be installed on each block,
close to building entrances.
Increase Pedestrian Accessibility - Install mid-block
pedestrian crossings and curb extensions as identified in the
Mobility and Accessibility chapter. As well as a HAWK signal
at the intersection of Oak St and W Broad St.




See wayfinding update in S Washington St category above.
Every year before the start of school, annual maintenance of
crosswalks.



Little City green bike racks have been installed along Broad
Street.



Broad Street HAWK signals project expected to go to
construction early fall 2022. Project includes HAWK signals at
the intersections of Oak Street, Fairfax Street, and Berry street.
Broad Street Multimodal Improvements project includes brick
sidewalks, improved intersection geometry at West Street,
concrete paver crosswalks at the intersection with Spring Street,
concrete paver crosswalks across North and South Oak Street,
and brick crosswalk across Broad Street, improved crosswalks
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at the intersection with Lee Street. The project is slated to go to
construction in FY23.

Increase Park Connectivity - Install new park entrance
signs to Cherry Hill Park and Howard E. Herman Stream
Valley Park. Signs should be similar to the large, gateway
signs used for West End Park.


Utility Undergrounding and Streetscape along West
Broad street - In the 1980s, the City invested $16 million
dollars in the West Broad Street streetscape. That
investment improved quality of life in the City and resulted
in a more pedestrian friendly environment. Additional funds
must be committed to complete the missing links in the
streetscape.
Utility Undergrounding and Streetscape along Park
Avenue - Park Avenue is one of the City’s Great Civic
Streets. Public investments should be committed to
underground utility lines and to provide the standard
streetscape profiles shown in the Character & Design
chapter.
Install renewable energy generation and storage
facilities
Install in City buildings and schools as soon as practicable.
Deploy high-efficiency, low energy-use, dark-sky
compliant street and outdoor lighting City-wide
In accordance with the adopted Streetscape Standard
where it applies.
Restore streams and waterways
Including Four Mile Run, Tripp’s Run and other smaller
branches.





The City was awarded Smartscale and NVTA 70% funding for
the Park Avenue Great Streets project, which includes utility
undergrounding and streetscape. The project is slated to go to
construction in FY25.



Street lighting being looked at as part of Sidewalks &
Streetlights Transportation Program. A few streets in the City
getting dark sky compliant lighting as part of the LED update.



Coe Branch, tributary of Tripp’s Run, daylighting completed in
2015.
Pearson Branch, tributary of Tripp’s Run, restoration completed
in 2015.
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West End
ACTION

ACTION COMPLETION DATE

Public Infrastructure Plan
Develop a more specific public infrastructure plan for the
West End that details where and what improvements will be
needed (which intersections need improvements, where
midblock crossings are recommended, etc.).
CPEDS/Department of Public Works (DPW)



Climate Impact Assessment & Climate Resiliency Plans
Perform a climate impact assessment and develop a
climate resiliency plan for the West End.



City is procuring a consultant for a City-wide climate
action plan for energy reduction.

Housing Diversity & Affordability



Approved SESP for the West End Economic
Development Site includes dedicated affordable
housing units.



Approved SESP for the West End Economic
Development Site includes dedicated green space.



Ensure redevelopment proposals provide a diverse range of
housing types and price points to accommodate different
income levels and stages of household formation.
CPEDS/Housing & Human Services
(HHS)

Approved SESP for the West End Economic
Development Site details utility and transportation
improvements for that area.
Active transportation study led by Fairfax County
underway for the West Falls Church area.

Co-location of Affordable Housing
Co-locate affordable housing with community facilities where
possible.
Parks & Open Space
Require proposals for future redevelopment to allocate
publicly accessible parks & open space areas.
Encourage developers to include a variety of park and open
space forms (central green space, plazas, rooftop terraces,
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pocket parks, etc.) that include active and passive recreation
areas as well as amenities such as dog parks.
CPEDS/Recreation & Parks Department
CPEDS/Recreation & Parks Department


City awarded NVTA 70% funding for West Falls Church
Connection to W&OD Trail Project, which includes
installation of 10’ shared use path, 6’ landscaping strip,
and acorn style lighting along Shreve Road between
Route 7 and the W&OD Trail. Project slated to kick off
Spring 2022.



West Falls Church Transportation Project includes
improved pedestrian crossings across West Broad
Street and Haycock Road.

Property Yard Public- Private Partnership
Use a Request for Proposals (RFP) process to explore
public-private partnerships to redevelop the property yard.



$100K proposed in FY2023 budget for evaluation of
needs and financial planning for property yard
redevelopment.

New Street Grid
As redevelopment occurs, the City should encourage the
creation of a new street grid consistent with the
recommendations provided in Chapter 5, Urban Design.



Street grid project proposed in out-years of the CIP.

Sanitary Sewer Improvements



Sewer project in the West End accommodates West
Falls Church Site, Founder’s Row, and Founder’s Row

Safe Routes to School for Biking
Work with the Federal Realty Investment Trust to establish a
bike route behind the Falls Plaza shopping center that runs
from the W&OD Trail over towards the Schools’ campus.
Brownfield Grants
Pursue brownfield grant funding through the U.S.
Environmental Protection Agency to assess the Gordon
Road Triangle and plan any necessary remediation efforts.
Improved Pedestrian Crossings
Provide frequent pedestrian crossing across West Broad
Street and Haycock Road consistent with the
recommendations provided in Chapter 6, Mobility &
Accessibility.
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Explore the sanitary sewer needs to accommodate future
redevelopment in the City’s West End. Evaluate costs,
financing strategies, and methods to provide adequate
service.

II (under consideration). Slated to go to construction
Summer 2022.

Pedestrian Facility Improvements
Work with developers to provide internal pedestrian
connections and wider sidewalks throughout the West End.
Haycock Road & West Broad Street Safety
Improvements
To achieve safety benefits and encourage a mix of transit
modes, decrease speed limits and evaluate roadway
redesign of Haycock Road and West Broad Street
consistent with the recommendations provided in Chapter 6.



City will have flexibility to address some of these
improvements through Smart City grant.

Utility Undergrounding
Explore the cost, advantages, and methods of financing for
undergrounding overhead utilities. A continuous effort
should be made to underground utilities as part of
redevelopment projects and public infrastructure projects.



West Falls Church Transportation Project includes
utility undergrounding.

Public Art
Design and create public art to be incorporated throughout
the West End.



West Falls Church Development Project includes a
commitment to public art and placemaking.
Birch and Broad project has a mural on the side of the
façade facing Haycock Road.
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IMPACT ON OPERATING COSTS
The following describes impacts on operating costs of the proposed FY2023-FY2028 six-year
program:

A. GENERAL FUND AND SCHOOL BOARD
1. Information Technology: Infrastructure reinvestment will incur ongoing annual
licensing and maintenance cost which industry standards are seeing a 10-20% annual
increase;
2. Public Safety: Improved Fire Station 6 facility reinvestment will reduce maintenance
and utility costs. Security systems will have minimal operating cost increase for
maintenance support contracts but there is vital safety improvements achieved.
3. Schools Construction/Facility Reinvestment: The existing facility reinvestment and
underway new construction of school facility sites are anticipated to produce 10-20%
cost savings due to modernization efficiencies and adjusted utility costs.
4. General Government Facility Construction: The system reinvestment for the 21
facilities, including the recently done City Hall and just completed Library project, are
anticipated to produce 5-15% cost savings due to modernization efficiencies and
reduced utility costs.
5. Park and Field Improvements: There will be additional operating costs to maintain
the fields, parks and trails but there is improved safety and significant increased
utilization of amenities are cost benefit pluses.

B. TRANSPORTATION FUND
1. Infrastructure - Bridges: It is estimated that this project will result in an increase in
operating costs to perform the federally mandated bridge inspections, and may
generate nominal maintenance costs but overall major maintenance will be reduced
due to reconstruction and safety increased.
2. Infrastructure - Pavement: It is estimated that this project will result in a moderate
decrease in staff maintenance costs.
3. Infrastructure - Signals and Signs: It is estimated that this project will result in a
moderate decrease in staff overtime and maintenance costs.
4. Downtown POA: It is estimated that this project will result in a nominal increase in
maintenance improved pedestrian and vehicular traffic signal equipment.
5. Parking Garage Elevator: private public partnership framework still being developed
so maintenance responsibility and costs not developed yet although the parties will
need to develop a cost share for annual inspections and anticipated repairs over the life
cycle.
6. Neighborhood Traffic Calming: All queued projects completed an increase in
maintenance costs $5,000-$8,00/ year is estimated.
7. Streetlights and Sidewalks: At completion of LED streetlights conversion to will result
in an estimate $40,000 annual savings. Overtime the sidewalk program component will
result in a maintenance savings but these cost savings are not quantified until program
parameters are finalized.
8. Multimodal Connectivity and Accessibility: There will be additional operating costs
to maintain the pedestrian sidewalk, crossing and trails but there is improved safety and
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utilization of amenities. NOVA Parks will assume maintenance costs for the W&OD
Trail.
9. North Washington/West Broad Street POA, West Falls Church Revitalization
District and Gordon Rd and Area POA: It is estimated that this project will result in
an increase in maintenance costs of less than $10,000 due to new lighting and
pedestrian access/right of way facilities.
C. SEWER FUND
1. Alexandria Wastewater Treatment Plant Upgrade: It is estimated that this project will
result in an increase in operating costs by about 10-15%.
2. Arlington WPCP Non-expansion Capital: Anticipated to reduce operation expenses
and maintenance costs.
3. WWTP Capacity Expansion: It is estimated that this project will result in an increase in
operating costs but amount has not been estimated to date.
4. Falls Church Sewer Rehabilitation: Relining pipes leads to significant reductions in
operating and maintenance costs over time.

D. STORMWATER FUND
1. Stormwater Flooding Mitigation: Improvements to storm water infrastructure can be
expected to proportionally decrease operating costs, as staff time and equipment
dedicated to addressing clogs, repairs, and malfunctions is reduced. There will be
increased costs to maintain new stormwater infrastructure so result is expected to be
net neutral.
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