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Section 1
Introduction

Zz A N~ o

The Gty of Falls Church commonly referredto AO O4EA |, EOOI A #EOUhS6 DOE
tight-knit community with a high quality of life.With growth pressures occurring around the
Northern Virginia region, the city is confronted with a challenge t@accommodate growth
while preserOET ¢ OEA AT i1 O1 EOw&als GharéhiCériptehehsie Plak A 8
(2005) statesOEAO OEA #EOU OAAT Ci EUAOAKIODAAKE AG BOA OF

.1 OOEAOT 6EOCET EA80

Noting that traveling from the City to locations outside of the City by automobile will remain
a challenge, the Falls Church Comprehensive Plan within the Transportation Chapter
OAAT 1 1 AT A GotysRahRurs@ @rianSpatation Demand Managementechniquesto
reduce trafficdemand, particulaOl U AOOET C D A ATé thad énd DiahsporatbhrOE T A O 8 ¢
Demand Managemen(TDM) guidelines weredeveloped to capitalize orthe CE O prdxidhity
to Metrorail and to encourage its esidents, workers, and visitors to use alternative
transportation. These guidelines recommend city-wide commute mode share of 50% non
single occupancy vehicle (Nofr8OV) for residents and 40% nossingle occupancy vehicle for
City of Falls Church workers i the year 2030. In order to achieve these performance goals,
the City is working with developers to include TDMprograms within their site development
plans.
4EA &AIT 1O #EOOAE #1101 POAEAT OEOGA 01 AT EAAT OE £E
redevelopment within the city:
1 The West Broad Corridor

1 The intersection of Washington and Broad Streetsand
1 The Washington Street Corridor

Accordingto the Falls Churchf DM Guidelines, any development projecexceeding minimum
threshold amounts within eitherof OE A OT B P 1 O GHolldb&subjedt @ ABulddDM
Program.The properties that comprise Mason Row lie within the West Broad Corridor and
exceed the minimumdevelopmentthreshold. This promptedthe City of Falls Churclstaff to
require that Spectrum Development LLG the applicant, develop a @ulld6 TDM Program
customized for Mason RowThe TDMguidelines proposethat any Gull6TDM Program follow
the following framework:

1 Conduct a Transportation Impact Study;

1 Seta nonSOV mode share goal based oesults of the Transportation Impact Study;

1 Identify TDM strategies that the developer will be responsible for incorporating into
the development process anddentify ongoing funding obligatiors;

1 Identify a Transportation Coordinatoron-site post occupancy

1 Producea Transportation Management Plan;

I 8/01/2013 A 4
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1 Participate in an annual travel survey; and
1 Set aside cash contributions for two funds each year for the first fifteen years that a
building is occupied.

The Mason RowTransportation Management Plan(TMP) proposes a TDM Program that
follows the TDM Guidelines for the City of Falls Churchhe purpose ofthis TMPis to present
a framework for and identification of certainsite-specific TDM strategiesfor the Mason Row
Site. These TDM strategies are designeid achieve site specificgoals establishedwith the
project to ensure that the proposed redevelopment at Mason Rows in-line with the Falls
Church Comprehensive Plan and visior€Creation of thisplan demonstrates a commitment
by Spectrum Development LLC. to imipment a O & OTDM @rogram for the Mason Row
redevelopment project.

I 8/01/2013 A 5
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Section 2

What is TDM

Transportation Demand Managemen{or (TDMbfor short) is ageneral term for strategies
that result in more efficient use oftransportation resources.GenerallyTDM strategiesseek
to influence travel behavior by:

Improving the transportation options available to users;

Providing incentives to change travel mode, time or destination;

Improving land use accessibility;

Educating, marketing, and communicating with cmmmuters, employers, and residents
about their available transportation options.

= =4 4 =

TDM programs are in operation across the United States predominately in major
metropolitan areassuch as Los Angele§an Franciso, New York, and BostorlLocally, many
jurisdictions operate their own TDM Programs including neighboring Arlington and Fairfax
Counties TheseTDM programs generally seek through TDM to:

=

Reduce traffic congestion,

Reducethe costs for parking and road maintenance,
Provide more transportation options (choices),
Improve road safety,

Improve air quality ,

Mitigate environmental impacts,

Improve quality of life,

Spur economic development, and

Promote healthy lifestyles.

= =4 4 -4 48 -4 5 -9

The City of Falls Church Comprehensive Plaacognizesthat TDM can be a tool whiclwill
allow reduction in traffic congestion, increasen accessibility, and improvenent of air quality.

I 8/01/2013 A 6
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Section 3
Mason Row Project

3.10verview and Background

Mason Row(the GProjectd g a 4.32acre redevelopment site locatedwithin the western
limits of the City of Falls Church bounded byest Broad Street (Route 7)o the South,
North West Streetto the West, and Park Avenue to thélorth. Notably, the Washington and
Old Dominion (W&QOD) trail a major recreational trail for foot traffic and bicyclits, runs
proximate to the site along the north side of North West StreeFigure 1 identifies the
boundaries of the redevelopment site.

Figure 1: Mason Row Redevelopment Project Boundaries

J / / . "A‘{.s'/”.v' . ’}
Saurce: Mason Row Traffi Ipact Studgubmitted July 24, 2015

The projectiszonedBa  § O' AT AOAT " OQEI} A0 & i s£EEORG0 EAMEJ M 006
i O- AAREOI $ AT OEddis rfeali dcdupicd Bithh raixdof commercial

buildings, three homesa gas station, strip retail, and a warehouse buildingrhe applicant,

Spectrum Development LLC(Spectrum) proposes to raze the existing uses and

subsequently redevelop the poperty with the following mix :

Residential
f 340 Residential Units

T 4 8/01/2013 A 7
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Non-Residential
M1 145-room Hotel

1 63,147 GSF Retail/Restaurant space
1 42,394 GSF movie theater
1 5,317 GSF of office uses

In furtherance of the above proposed redevelopment project, rezoning and special
exception (SE) apfications have been filed bySpectrumin order to achieve the envisioned
mix of uses for the propertes. Additionally, a Traffic Impact Study and a Parking Reduction
Report have been prepared for the siteBoth of these reports advocate for establishmentfo
a TDM programat Mason Row.

3.1.1 Traffic Impact Study (TIS )

The development process for the City of Falls Church requires thaéévelopment

applications be submitted along with an associated traffic study. The basistoge TIS

includes a field reconnaisance of the area to determine accesgpportunities and

constraints, traffic counts conducted at key intersections in the site vicinity, a review of the
#EOUBGO #1 1 DbOAEAT OEOA 01 ATh AO xAll AO Ail1O6AOO
transportation improvements/enhancements, and information fromSpectrumincluding

preliminary site concepts. TheTlSfor Mason Row was produced by Wells +s&ociates and

submitted to the City on July24, 2015.

The Transportation Impact Study references TDM strategies to ensure consistency with the
overall Vision for Falls Church established within the Comprehensive Plaithe study
references TDM as a means to talstrategic advantage of the gegraphic location of the

site near Mdrorail, bus service, and the W&D trail. TheTlSalsosuggestsa reasonable

peak hour traffic reduction of 15% from residential and hotel componets from TDM
strategies.

3.1.2 Parking Reduction Request Memo

Imposing controls and gaining parking efficiencies can work to encourage the use of
alternate modes of transportation and foster smart growth. Tightening parking supplies at
concentrated residential and/or commercial sites, in conjunction with certain
Transportation Demand Management (TDM) strategies have resulted in conditions shown
to increase mode split. It is for this reason that a parking reduction request memo was
submitted to the City of Falls Church.

A Parking ReductionRequestMemao prepared by Wells + Associates anslibmitted to the
City of Falls Church under that title requestshat the amount of parking supply at the site
be adjustedfrom 1,226 to 1,108 spaces a1l0% reduction. The Parking Reduction Memo
justifies this adjustment request through shared parkingspaces for compatible non
residential uses and TDM strategies specifically focused on reduciaghicle ownership for
residents on-site.

I 8/01/2013 A 8
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3.2 Site Access
The City of Falls Church Goprehensive Plan States:

Orii AOAAO T £ OEA #EOU xEIiI 1 AA EECEI U AAAAOOE
of public and private transportation alternatives, complementing the most common choice of
transportation, the automobile. Neighbdroods, shopping, recreation, and schools will be

1 ETEAA ET A OAOEAOU 1T &£ xAUO EIT Al OAET ¢ pOAI EA

Consistent with theComprehensivePlan, the proposed Mason Row site is wetlonnected to
the transportation network. Access to the site can be achieved by Vehicle, Metrorail, Bus,
Biking, or Walking. Below is a discussioof the transportation networks connected to the
redevelopment project.

3.2.1 Vehicular Access

Regional accesdo the redevelopment site is provided viaWest Broad St. (Route 7),
Washington St. (Route 29), and Interstate 6®irect access to the redevelopment site will be
through three vehicular entrances: Two entrances along West Broad $ind oneentrance at
the intersection of North West St. and Park Ax These entrances can be seen within the
Conceptual Site Rin for the redevelopment inFigure 2.

Figure 2: Concept Development Plan for Mason Row

1
% // i WEST BROAD STREET - ROUTE 7
- T ot v i e

Source: Mason Row Traffic Impact Studgubmitted July 24, 2015
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3.2.2 Transit Facilities and Services

Mason Row is strategically locateavithin less than amile from the West Falls Church
Metrorail Station and less than 2 milegrom the East Falls ChurciMetrorail Station. The
property is also served bythree (3) WMATAMetrobus routes which run adjacent to the
site, the 28A, 28X, and 3T.

WMATA Metrorail Service

The WMATA Metrorail system is a heavy rail, regional, transportation network which
connects major economic, employment, and resideial areas in the region with fast,
convenient service. The nearest Metrorail station tdlason Rowis the West Falls Church
Metrorail station which isabout % mile from the site, or about a 20 minute walkOrange
Line trains leave the sation every 6 minutes during peak hour and every 120 20 minutes
outside the peak hourMason Row is also within less than 2 miles of East Faltfiurch
Metrorail Station which serves Orange and Silver Line traindBoth Orange andbilver Line
trains leavethe station every 6 minutes during peak hour and every 120 20 minutes
outside the peak hour. Trains onnectFalls Churchdirectly with Downtown Washington
D.C, Arlington, Tysons CornerMerrifield, and RestonBus routes28A, 28X, and 3Ttonnect
MasonRowdirectly to the West Falls Church MetroraiStation. Bus route 3T connects
Mason Rowto the East Falls Church Metrorail Station.

Bus Service
As stated aboveMason Rowis currently served bythree (3) WMATAMetrobus Routes:

28A, 28X, and the 3TBus stops for these three routesare located alongWest Broad St.
(Route 7). Specificallypne busstop at West Broad St. and Rowells Ct. is on the
redevelopment site.A summary of each existing bus route is provided below:

1 Metrobus 28Az7 Leesburg Pike Line Metrobus 28Ais one of themore important bus
lines in Northern Virginia. Service connectélexandria to Tysons Cornealong
Route 7.This service operates on 20 minutes intervals during Weekdays and
Saturdays, and operates at 30 minute intervals on Sundsy Hours of operation on
Weekdays spans 22 houra dayfrom 4AM to 2AM. Saturday service runfor 20
hours a dayfrom 6AM to 2 AM. Sunday serviceperates 18 hoursa dayfrom 6 AM
to 12 AM. Access to the 28Aeaded rorthbound is at the stop located orWWes Broad
St.at Rowells Ct.Serviceheaded suthbound can be accessethrough a bus stop
across the street from the sitdocated on West Broad Street at North West St.

f Metrobus 28Xz Leesburg PikeLimited Line8 - AOOT AOO c¢uy! 80 AGOAT OF
Alexandria to Tysons can take up to 90 minuteffom end-to-end. As an alternative,
the Metrobus 28X operates the same stretch, with limited stops in between
effectively reducing the end-to-end travel time by 30 minutes. Tie 28X operates
only on morning andafternoon peak hoursduring weekdays The nearest bus ®p
for the 28X are approximately a half mile walking distanc&om the site. The nearest
northbound stop is on West Broad Streeat Hancock Rd. and the nearest
southbound stop is atWest Broad Street at Nah Virginia Ave.

I 8/01/2013 A 1C
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1 Metrobus 3Tz Pimmit Hills Metro. Metrobus 3Toperatesbetween Mclean Metrorail
Station and East Falls Church through neighborhood streefhis bus route operates
weekdays and Saturdaysvith an average of 30 minuteintervals during the
weekdays and hour intervals onSaturdays The span of operations ifrom
approximately 6:00 AM to 1130 PM on weekdays and 6:30 AM to 11:3BM on
Saturdays. Access to the 3T headedrthbound is at the stop located orsite at West
Broad St.at Rowells Ct.Service headed suthbound can be accessed by the bus stop
located across the street from the siteon West Broad Street at North West St.

3.3.3 Bicycling and Pedestrian Connections

Regional Bicycling and Pedestrian access to the site can be achieved throtighW&OD
trail located adjacent to the sitevhich extendsfrom Arlington Countyto Loudoun County.
Bicycle lanes can be accessed within a mile of the site along Williamsb&gulevard which
transitions into North West Street. Sidewalks are generally prowled along the roadways in
the immediate area of the subject site. As shown Figure 3, sidewalks are located on both
sides of West Broadstreet and Park Avenue, and along treouth andeast sides of West
Street The redevelopment plan also includes enhamenents to the current pedestrian
network as can be seemithin the Concept Development Plan irrigure 2.

Figure 3: Sidewalks and Bike Lanes adjacent to Mason Row Development Site.

1

Park Avenue —

= Sidewalk
\ 3 Google ! (I b= Marked Crosswalk

W&OD Trail

Source: Mason Row Traffic Impact S

tudgubmitted July 24, 2015

3.2.4 Existing Mode Split

The strategic location of Mason Row near Metrorail, frequent bus service, and
bicycle/pedestrian amenities make Mason Rovan attractive location for multi-modal
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commuting even without a TDM program in plae. Figure 4, comparesAmerican

Community Survey (ACS2013 Mode Split Estimates for the Mason Row Census Tract with
that of the Metropolitan Areaas well asthe State of Virginia. As this graph reveals, tHéon-
SOVmode split for the Censudract is 36%, which is higher than both the Regionand the
Sate.

Figure 4: Mode Split Comparison

64%

8%
16%
8%

1%
0%

MODE SPLIT
I 77%
DROVE ALONENI 66%

2%
B 5%

WORKED AT HOMEM 5%

I 2%

WALKED B 3%
| 1%

OTHER MEANS| 1%

B 4%
,\_ 14%
| 0%

Bl 10%
CARPOOLEDEEM 10%

BICYCLE| 1%

PUBLIC
TRANSPORTATIO

m\Virginia  ®Washington Metropolitan Region Census Tract 5001

Source: 20092013 American Community Survey 5Year Estimates Table B08301: MEANS OF TRANSPQRTON TO
WORK- Universe: Workers 16 years and over

3.4 PerformanceGoals

TheTDM' OEAAT ET AO Al OlOAentedDésdiyi \Withid @andBelobdEauarter
-EI A6 POAPAOAA &I O OEA #EOU 1T £ &AI1 O #EOOAE
TDM in the Cly. As part of the framework, the guidelines suggest that a NeBOV goal be
set within the Traffic Impact Study (T1S)While mode split provides an accurate
measurement of the effectiveness of the TDM program, it does not provide a complete
assessment oftie overall traffic impact a development is having on the adjacent road
network. For example, a development may be creating many more vehicle trips thaat
was forecasted, while being in full compliancevith the Non-SOV mode splitgoal. In an
effort to control traffic impacts on the road network,this TMP recommendsestablishing a
trip reduction goal to complementthe mode split goal In addition, due to the parking
reduction requestfor the site, it is recommended that the site adopt ¢&hird performance
goal for parking reduction in order to ensure that adequate levels of parking are provided
for residents/employees/visitors of the Mason Row redevelopment site. These goals are
achievable at the redevelopment site through a mix of TDM strategies, parking
management, and effective planning which proposes a dense, highly walkable, and mixed
use project.

I 8/01/2013 A 12
































































































