


[bookmark: _GoBack]MINUTES OF FALLS CHURCH ELECTORAL BOARD MEETING
February 17, 2023, 2:00 pm

Board Members Present:  Russ Ugone, Margarette Shovlin and Renee Andrews
Others Present:  David Bjerke, Director of Elections and General Registrar; Megan Carpenter and Preston Lieu, Youth Reps (3:15); Brian Reach, Falls Church News-Press (3:30)

1. Call to Order:  Russ Ugone at 2:02
Russ commended the board and Director for accomplishments in th4 past year, and Renee quoted a few “Ins and Outs” indicating the hope that this will be a more positive year for elections than last year.

2. Public Comment:  None

3. Approval of Minutes:
The board approved the minutes of November 9, 2022.

4. Determine Electoral Board Offices:
5. Appoint Officers of Election:

Closed session pursuant to Section 2.2-3711 (A)(1) of the Code of Virginia for the "[d]iscussion, consideration or interviews of prospective candidates for employment; assignment, appointment, promotion, performance, demotion, salaries, disciplining or resignation of specific public officers, appointees or employees of any public body; …." 

One closed session was held for both purposes, both falling under the same code section. Closed session minutes are attached to this document.

· Motion:  Margarette moved, Renee seconded that Russ Ugone serve as Chair, Margarette Shovlin serve as Vice Chair, and Renee Andrews serve as Secretary of the Falls Church Electoral Board.
	Motion carried by unanimous vote.

· Motion:  Margarette moved, Renee seconded that the board appoint 15 Republican, 116 unaffiliated, and 3 temporary (also unaffiliated) officers of election 
	Motion carried by unanimous vote.

6. Plan for June 20 Primary Election(s):
We will know in early April if there will be a primary or primaries on June 20. If so, Logic and Accuracy (L&A) testing will be the morning of April 27.



7. Electoral Board/Director of Elections Items: 	

A. Policy on virtual meeting participation: 
Dave sent a draft policy to allow for some virtual meeting participation. EB members had suggested edits, so Dave will discuss it with the City Attorney.

B. Terms of Deputy Registrars: 
The Board adopted and signed a policy indicating that there will be 3 Deputy Registrars and that the terms of all Deputy Registrars shall be coterminous with that of the General Registrar.

C. Feedback from Officers of Election:
Dave will add to the Election Officer Training Manual a statement that we welcome their feedback on election procedures and that they should contact any of us with comments and suggestions.

D. Coffee and Bagels for Officers of Election:
The board will discontinue providing coffee and bagels for Officers of Election on Election Day. Funds are tight, and we will focus on spending for items that will more directly improve elections (e.g., on-demand ballot printer, Officer of Election salaries). 

E. Election Day Guides:
Russ has PDFs of Fairfax County’s Election Officer manuals that he and Dave will review to see if there are items that can be added to our guides. 

F. Ordinance to Rebalance Ward Populations and Update Polling Place Locations:
We have requested the City Council to pass an ordinance redrawing the ward boundaries to include all of the City’s area in the wards and create 3 more equally populated wards. Once this is passed, we will remove Falls Green as a polling place and add Meridian High School. Dave has given this to the City Attorney to research.

G. Election Officer Pay:
We have requested an increase in pay for Officers of Election to remain competitive with neighboring localities. Our pay has not increased in 9 years. New levels would be:
Chiefs: $350, Assistant Chiefs: $300, Officers: $250. This will be in our budget.

H. NCOA Mailing:
The state sent out an NCOA mailing that canceled 146 inactive Falls Church City voters.
We now have about 10,400 active voters, and 11,100 total voters.


I. Budget:
Dave wants to purchase a ballot on-demand printer. They are about the same price ($5,500-6,000) from both Hart and KnowInk. KnowInk eliminates a middle step and links the checked-in voter to the correct ballot, thereby minimizing human error.

· Motion:  Renee moved, Margarette seconded that the Registrar procure a KnowInk ballot on-demand printer, software, supplies, and training. 
	Motion carried by unanimous vote.

Dave added money in the budget for the March 2024 Presidential Primary Election, a post-election audit (which we will be ordered by the state to conduct at least once every 5 years), and CERA certification for Stacey and/or Kelli.

J. Dave has created a binder for important Electoral Board documents. Currently it has:
1. Electoral Board Responsibilities
2. Delegations of authority
3. Electronic Meeting Policy (to be finalized after review by the City Attorney)
4. Terms of Deputy Registrars
5. Ward Review Checklists


8. Other Items:  None

9. Announcements:	None

10. Next Meeting:  TBA, early April

11. Adjournment:   4:10 pm
Attachment: Closed Session Minutes
Respectfully submitted by:
Renee Bergmann Andrews, Secretary


Electoral Board Closed Session Minutes

Electoral Board Closed Session	 				Date:	    February 17, 2023

CLOSED SESSION

GOING IN	TIME:  2:12
1.  Upon a motion made by Electoral Board Member Shovlin, seconded by Electoral Board Member Ugone, and passed by a vote of Electoral Board, Electoral Board went into closed session pursuant to Section 2.2-3711 (A)(1) of the Code of Virginia for the "[d]iscussion, consideration or interviews of prospective candidates for employment; assignment, appointment, promotion, performance, demotion, salaries, disciplining or resignation of specific public officers, appointees or employees of any public body; …." 

2.  Upon a motion made by Electoral Board Member Andrews, seconded by Electoral Board Member Shovlin, and passed by a vote of Electoral Board, Electoral Board reconvened in open session.

COMING OUT	TIME:   3:00

CERTIFICATION
1.  Upon a motion made by Electoral Board Member Andrews, seconded by Electoral Board Member, and passed upon affirmative roll call vote in open session, it was certified that (i) only public business matters lawfully exempted from open meeting requirements and (ii) only such public business matters as were identified in the motion by which the closed meeting was convened, were heard, discussed or considered in the closed session or meeting by the Electoral Board.

	ROLL CALL VOTE:	
Shovlin:                 Aye
Ugone:                  Aye
Andrews:              Aye




______________________________			__________
Chair signature					Date







