City of Falls Church 2022-2027 CIP Worksheet

General Government Facilities Reinvestment
Department Lead:

Public Works

Category:

Public Facilities

Type:

Ongoing Project

Project Description, Benefit, Estimate, and Schedule
The City operates eleven major facilities and eleven ancillary buildings totaling over 160,000 square feet. These include: City
Hall, Gage House, Aurora House, Community Center, Library, Cherry Hill Farmhouse and Barn, Property Yard buildings, Parks
& Recreation Storage Building, Fire House Exterior and Homeless Shelter. These CIP funds are used to replace or rehabilitate
deteriorating components and systems to extend facility life. Some of the identified projects for FY 22-27 include: Energy
Management System and software package for City Hall and the Community Center; commercial appliance and grease trap
replacement, boiler, chiller and cooling tower replacement, fire pump replacement, HVAC fan coil replacements, elevator car
and hydraulic system replacement, sump pit installation, and pavement and sidewalk repair at the Community Center; fire
systems replacement, roof replacement, freezer and other HVAC replacements, pavement and sidewalk repair, and window
replacements at the Aurora House; basement structural support replacement, structural additions to prevent water intrusion, roof
replacement, kitchen renovation, pavement and sidewalk repair, and HVAC replacement at the Cherry Hill Farmhouse;
structural work and board replacements at Cherry Hill Barn; shop roof replacement, bay door replacement, air compressor
replacements, safety glass replacement, pavement work and infrared heater installation at the Property Yard (7100 Gordon Rd);
replacement of fire alarm systems, pavement and sidewalk repair, and kitchen replacement at the Gage House. It is anticipated
that the newly renovated Library will require replacement of existing HVAC components.
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Capital Funding Plan
Funding Source
Local (PAYGO)
Unfunded

Total:

$
$
$
$
$
$

FY2022
200,000
200,000

$
$
$
$
$
$

FY2023
310,000
310,000

$
$
$
$
$
$

FY2024
310,000
310,000

$
$
$
$
$
$

FY2025
335,000
335,000

$
$
$
$
$
$

FY2026
330,000
330,000

$
$
$
$
$
$

FY2027
340,000
340,000

$
$
$
$
$
$

FY2028-31
1,200,000
1,200,000

$
$
$
$
$
$

10-YR Total
3,025,000
3,025,000

Funding Notes: Anticipated projects have been programmed for FY22 through FY27.

*if no activity per City Charter (Section 6.19 ) in 3 years note as re-appropriation action

Impact on Operating Costs
This sustained reinvestment in our public facilities will decrease City annual operating costs by improving energy efficiency and reducing personnel time dedicated to the repair and
maintenance of aged facilities and/or equipment.

Conformity with Comprehensive Plan and Council Strategic Plan/ Equity Lens Score
Maintaining City facilities meets Comprehensive Plan goals found in the “Community Facilities, Public Utilities and Government Services” chapter. Relevant goals include:
• Determine whether existing public facilities require renovation • Identify and prioritize facilities and programs in the greatest need of upgrading
• Develop and execute building maintenance plans for all public facilities
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FY 22-27 Equity Lens Review
Burden or Benefit those under stress
Falls Church 2040 Vision, adopted April 10, 2017
In the year 2040, the City of Falls Church is a welcoming and inclusive
community – a special place in the heart of Northern Virginia.
Involved citizens are key to the City’s long‐term success as a leader in
education, environmental sustainability, multi‐modal transportation,
and vibrant economic development. By investing in neighborhoods,
community services and facilities, schools, and parks the City
(Q1) Does the proposed project benefit communities of
preserves small‐town character and history while honoring a deep
color, low‐income neighborhoods, persons with
commitment to progress and a growing community. The continual
disabilities and/or underserved? Could it be adjusted to
rejuvenation of robust commercial areas supports the City’s high
avoid or mitigate the burden and/or to realize a higher
quality of life for all citizens.
benefit? How?
Project(s)‐
City Mgr
Rank: Low (L)/ Medium (M)/ High (H)
listed in
Funding
Recommended
Department
priority order
Request
Funding

Public Works

Facilities
Reinvestment

$ 1,750,000

TBD

L

Some project benefit those under stress,
such as the repairs and maintenance to the
Community Center, Homeless Shelter, and
Aurora House. The life expectance of these
locations will be extended so that the City
can continue to provide services to those in
need. Due to COVID19 and staff
availability, several of these projects have
been deferred. Further deferral will risk
more significant repairs with delays and
disruptions to services.

Reduce current disparities

Avoiding Implicit Bias or Increased Inequities

(Q2) Does the request help reduce disparities and
inequities? If not, could it be adjusted to do so? How?
Rank: Low (L)/ Medium (M)/ High (H)

(Q3) If Q1 and Q2 do not directly apply to this project describe
how it does not worsen disparities and inequities?
Rank: Low (L)/ Medium (M)/ High (H)

NA

L

Projects identified do not mitigate a community
wide disparity. The Installation or upgrade of safety
and security items, such as; fire alarms,
generators, transfer switches, fire pumps, and
accessibility items, such as; sidewalks, and
pavement ensure all employees and visitors
receive equal protection and equal access
regardless of location, organizational hierarchy,
educational status, pay grade and/or visibility to the
community leadership.
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City of Falls Church 2022-2027 CIP Worksheet

School Facilities Reinvestment

Category: Schools
Type: Ongoing Project

Department Lead: Schools
Project Description, Benefit, and Schedule

1. MEH Flooring Replacement: FY21-23 ($100K per floor, $350K total since basement has very little flooring, but could be spread out
over a few years) 2. JTP waterproofing: FY21 ($25K) 3. MEH Roof Replacement: FY27 ($350K) 4. GM Stadium Complex Restroom
addition and facade renovation.

Capital Funding Plan
Funding Source
Local (PayGo)
Unfunded
VC
Total:

$
$
$
$
$

FY2022
125,000
125,000

FY2023
$
$
$
$
$

175,000
175,000

FY2024
$
$
$
$
$

150,000
150,000

FY2025
$
$
$
$
$

125,000
125,000

FY2026
$
$
$
$
$

150,000
150,000

FY2027
$
$
$
$
$

350,000
350,000

FY2028-31
$
$
$
$
$

600,000
600,000

$
$
$
$
$

10-YR Total
125,000
1,550,000
1,675,000

Funding Notes:

*if no activity per City Charter (Section 6.19 ) in 3 years note as re-appropriation action

Impact on Operating Costs
Projects will extend building life, reduce level of maintenance staff labor hours as well as flooring replacement costs, reduce mold mitigation costs, reduce liability costs as well as security patrols
and police response call costs. See attached for fuller description for each project.

Conformity with Comprehensive Plan and Council Strategic Plan
The continued reinvestment of our School facilities conforms with the City's Comprehensive Plan, Chapter 8 - Community Facilities, Public Utilities and Government Services, by allowing FCCPS
to continue to deliver "High quality public education..facilities".
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Falls Church 2040 Vision, adopted April 10, 2017
In the year 2040, the City of Falls Church is a welcoming and inclusive community – a
special place in the heart of Northern Virginia. Involved citizens are key to the City’s
long‐term success as a leader in education, environmental sustainability, multi‐modal
transportation, and vibrant economic development. By investing in neighborhoods,
community services and facilities, schools, and parks the City preserves small‐town
character and history while honoring a deep commitment to progress and a growing
community. The continual rejuvenation of robust commercial areas supports the City’s
high quality of life for all citizens.

Funding
Request

Burden or Benefit those under stress

Reduce current disparities

(Q1) Does the proposed project benefit
communities of color, low‐income neighborhoods,
persons with disabilities and/or underserved?
Could it be adjusted to avoid or mitigate the
(Q2) Does the request help reduce disparities and
burden and/or to realize a higher benefit? How? inequities? If not, could it be adjusted to do so? How?
Rank: Low (L)/ Medium (M)/ High (H)
Rank: Low (L)/ Medium (M)/ High (H)

Avoiding Implicit Bias or Increased Inequities

(Q3) If Q1 and Q2 do not directly apply to this
project describe how it does not worsen
disparities and inequities?
Rank: Low (L)/ Medium (M)/ High (H)

City Mgr
Recommended
Funding

Department

Project(s)‐ listed in priority order

Schools

JTP Waterproofing

$

25,000

TBD

Schools

MEH Flooring

$

300,000

TBD

NA

NA

L

Schools

GM Stadium Restrooms

$

150,000

TBD

NA

NA

L

Schools

High School Facilities
Reinvestment

$

275,000

TBD

NA

NA

L

Schools

MEH Roof Replacement

$

350,000

TBD

NA

NA

L

H

JTP Preschool serves those with disabilities,
so this directly benefits those students

L

It addresses overall building condition and does
not specifically address inequities

NA
This project addresses facilities maintenance.
The building serves all students including
those of color, low income, disabilities, and
all others
This project addresses facilities maintenance.
The building serves all students including
those of color, low income, disabilities, and
all others
This project addresses facilities maintenance.
The building serves all students including
those of color, low income, disabilities, and
all others
This project addresses facilities maintenance.
The building serves all students including
those of color, low income, disabilities, and
all others
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City of Falls Church 2022-2027 CIP Worksheet

Thomas Jefferson Elementary School

Category: Schools
Type: Ongoing Project

Department Lead: Schools
Project Description, Benefit, and Schedule

Prior to SY18-19 school year, Thomas Jefferson was projecting enrollment that would exceed the capacity of the Main Building by 84
students without the use of modulars. With the movement of 2nd Grade to Mt. Daniel beginning in the SY19-20, enrollment is
projected to be within capacity. Because Mt. Daniel’s capacity is capped by an agreement with Fairfax County, we must remain
mindful of the future potential that we will need to accommodate additional students at TJ if the enrollment in grades K-2 exceeds the
allowable maximum at Mt. Daniel.
In the short term enrollment is projected to be within the building capacity, but the Pre-2012 section of the building will need new
windows, renovated restrooms, expanded/renovated Kitchen, expanded/renovated Main Office and expanded/renovated entrance lobby
to meet ADA compliance.

Image Goes Here

Capital Funding Plan
Funding Source
Local (Debt)

Total:

FY2022
$
$
$
$
$
$

FY2023
-

$
$
$
$
$
$

FY2024
-

$
$
$
$
$
$

FY2025
-

$
$
$
$
$
$

-

$
$
$
$
$
$

FY2026
1,000,000
1,000,000

$
$
$
$
$
$

FY2027
2,500,000
2,500,000

FY2028-31
$
$
$
$
$
$

-

$
$
$
$
$
$

10-YR Total
3,500,000
3,500,000

Funding Notes:
This project could be funded through a combination of bond funds and Pay-Go funds.
*if no activity per City Charter (Section 6.19 ) in 3 years note as re-appropriation action

Impact on Operating Costs
By upgrading the pre-2012 building, we will greatly reduce the operating costs associated with plumbing and electrical failures.

Conformity with Comprehensive Plan and Council Strategic Plan
The continued reinvestment of our School facilities conforms with the City's Comprehensive Plan, Chapter 8 - Community Facilities, Public Utilities and Government Services, by allowing FCCPS
to continue to deliver "High quality public education..facilities".
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Falls Church 2040 Vision, adopted April 10, 2017
In the year 2040, the City of Falls Church is a welcoming and inclusive community – a
special place in the heart of Northern Virginia. Involved citizens are key to the City’s
long‐term success as a leader in education, environmental sustainability, multi‐modal
transportation, and vibrant economic development. By investing in neighborhoods,
community services and facilities, schools, and parks the City preserves small‐town
character and history while honoring a deep commitment to progress and a growing
community. The continual rejuvenation of robust commercial areas supports the City’s
high quality of life for all citizens.

Department

Schools

Funding
Request

Project(s)‐ listed in priority order

TJ Addition/Renovation

$

3,500,000

Burden or Benefit those under stress

Reduce current disparities

(Q1) Does the proposed project benefit
communities of color, low‐income neighborhoods,
persons with disabilities and/or underserved?
Could it be adjusted to avoid or mitigate the
(Q2) Does the request help reduce disparities and
burden and/or to realize a higher benefit? How? inequities? If not, could it be adjusted to do so? How?
Rank: Low (L)/ Medium (M)/ High (H)
Rank: Low (L)/ Medium (M)/ High (H)

Avoiding Implicit Bias or Increased Inequities

(Q3) If Q1 and Q2 do not directly apply to this
project describe how it does not worsen
disparities and inequities?
Rank: Low (L)/ Medium (M)/ High (H)

City Mgr
Recommended
Funding

TBD

M

The restrooms and entrance at the front of TJ
do not meet the American's with Disabilities
Act, and this funding would bring the building
into compliance

M

This project would ensure that students and
parents with disabilities can enter the school
building from Oak Street and enter directly into
the office.

NA
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FY 2022-2027 CIP

Falls Church City
Public Schools
Six Year
Capital Improvements Program (CIP)

FY 2022-2027
Proposed
1

FY 2022-2027 CIP

Falls Church City Public Schools
School Board
Greg Anderson - Chair
Shawna Russell - Vice Chair
Susan Dimock - Member
Laura Downs - Member
Shannon Litton - Member
Phil Reitinger - Member
Vacancy - Member
Staff
Peter Noonan, Ed.D. - Superintendent
William Bates - Chief Academic Officer
Kristen Michael - Chief Operating Officer
Seve Padilla - Director of Facilities
Marty Gadell - Executive Assistant / School Board Clerk
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FY 2022-2027 CIP

Memorandum
TO:

School Board

FROM:

Peter J. Noonan, Ed.D.
Superintendent

DATE:

January 12, 2021

SUBJECT: Capital Improvement Program – FY 2022 – FY 2027
I am pleased to submit to you the proposed Capital Improvement Program (CIP) for the Fiscal Years 2022-2027. This plan is
intended to provide guidance to the School Board around issues associated with the needs of our schools in an effort to
maintain the excellent facilities that this community has come to expect.
At the elementary level, we have requests at Jessie Thackrey Pre-School and Thomas Jefferson Elementary School. The major
request is for a future expansion and renovation of Thomas Jefferson Elementary School to improve ADA accessibility to the
Main Entry of the building and modernize other support spaces such as restrooms, kitchen and main offices.
At the middle school level, the CIP includes requested funding for major maintenance at Mary Ellen Henderson Middle
School in future years.
The building construction of the new high school is complete and we look forward to welcoming students to the new high
school this month. The exterior construction, including parking, athletic fields, entrance, and memorial grove will be
cormpleted later this year, with completion scheduled for August 2021. We value the community's investment in our new high
school, and updates on the project will continue to be shared on our website at www.fccps.org/campusproject.
FCCPS’ facilities and future enrollment will be impacted by the current development of property at West and Broad, as well
as the Falls Church Gateway Partners development of the site where the current high school is located at Haycock and Broad.
Overall changes in the housing and job market, both in the city and in the surrounding localities, will impact the City of Falls
Church in the next decade. These development projects and overall housing, employment, and population and trends will
require continued evaluation and assessment as we review the CIP annually.
Thank you for your continued support of our schools and I look forward to continued discussion of the capital issues that face
our schools now and into the future.
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FY 2022-2027 CIP

Jessie Thackrey Pre-School
201 N. Cherry St, Falls Church, VA 22046

Opened: December 2014
Square Footage: 10,000 GSF
Total Enrollment: 54 (as of 9/30/2020) and projected enrollment of 71 (for 9/30/2021)
Capacity: 100 Students

Background: During heavy rains water is seeping under the exterior wall into the Security Vestibule. To repair this
we will need to dig a trench along the perimeter of the vestibule and repair the water-proofing.
Major Capital Needs:
1.

Waterproof Security Vestibule/Lobby - FY22

Cost Estimate for waterproofing of Security Vestibule/Lobby: $15,000-$25,000
Timeline for Installation: Summer 2021 if funding is available
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FY 2022-2027 CIP

Mt. Daniel Elementary School
2328 N. Oak St, Falls Church, VA 22046

Project Complete - Opened Fall 2018
Pre-Construction Square Footage: 43,771 GSF
Demolished Square Footage: 22,498 GSF
New Construction Square Footage: 58,218 GSF
Post Construction Square Footage: 79,491 GSF
Total Enrollment: 462 (as of 9/30/2020) and projected enrollment of 500 (for 9/30/2021)
Capacity: 660 Students

Major Capital Needs:
No current Major Capital Needs

5

FY 2022-2027 CIP

TJ Elementary School
601 S. Oak St, Falls Church, VA 22046

Total Square Footage Building: 94,860 GSF
Total Square Footage Modular Classrooms: 5,580 GSF
Total Enrollment: 535 (as of 9/30/2020) and projected enrollment of 533 (for 9/30/2021)
Capacity: 750 Students (excludes modulars)

Major Capital Needs:
Prior to SY18-19 school year, TJ Elementary School (TJES) was projecting enrollment that would exceed the
capacity of the Main Building by 84 students without the use of modulars. With the movement of 2nd Grade to Mt.
Daniel beginning in the SY19-20, enrollment is projected to remain within capacity. Because Mt. Daniel’s capacity
is capped by an agreement with Fairfax County, we must remain mindful of the future potential that we will need
to accommodate additional students at TJ if the enrollment in grades K-2 exceeds the allowable maximum at Mt.
Daniel. Based on the most recent projections from the Weldon Cooper Center, enrollment for TJES is projected to
be within the building capacity, but the Pre-2012 section of the building will need new windows, renovated
restrooms, expanded/renovated Kitchen, expanded/renovated Main Office and expanded/renovated entrance
lobby to meet ADA compliance.
Proposed Additional Gross Square Footage: 10,000-12,000 GSF**
Current Cost Estimates: $3-3.5MM **

**Estimates only.

Will be determined by design.

**Costs are estimates only and will need to be verified by A/E

staff

Timeline for Construction:: FY 2026 to FY 2028 (1 year each for planning, design & construction)
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FY 2022-2027 CIP

Mary Ellen Henderson Middle School
105 Mustang Alley, Falls Church, VA 22043

Opened in 2005
Total Square Footage Building: 130,000 GSF
Total Enrollment: 598 (as of 9/30/2020) and projected enrollment of 600 (for 9/30/2021)
Capacity: 768 Students

Major Capital Needs:
1.
2.

Replace all Marmoleum Flooring with LVT and replace all carpeting in office suites due to age. - FY 2022-24
(This will be phased over a few years)
Replace Roof with new EPDM rubber roof - FY 2027

Current Cost Estimates: $250,000-$300,000(1) $300,000-$350,000(2)
Estimated Timeline: FY 2022 - 2023(1) and FY 2027(3)
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FY 2022-2027 CIP

FCCPS High School
121 Mustang Alley, Falls Church, VA 22043

 Opened in January 2021
Total Square Footage Building: 290,000 GSF
Total Enrollment: 867 (as of 9/30/2020) and projected enrollment of 901 (for 9/30/2021)
Capacity: 1,200-1,500 Students

Major Capital Needs:
No current Major Capital Needs. The new high school building was opened in January 2021 and exterior
construction, including parking, athletic fields, entrance, and memorial grove will be completed in 2021, with
completion scheduled for August. We value the community's investment in our new high school, and updates on
the project will continue to be shared on our website at www.fccps.org/campusproject.
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FY 2022-2027 CIP

High School Stadium Improvements
121 Mustang Alley, Falls Church, VA 22043

The Concession Stand and Restroom Complex at the High School is in need of renovations and improvements to
continue to serve our community. The project would renovate the exterior of the facility, modernize the existing
restrooms and add a second set of restrooms on the opposite corner of the existing building.

Major Capital Needs:
1.

Renovate exterior facade, modernize existing restrooms and add additional restrooms on the north side
of the facility.

Current Cost Estimates: $100,000-$150,000
Estimated Timeline: FY 2023 - 2024
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FCCPS CIP Summary
Location

Description

Estimated
Cost ($)

JTPS

Lobby
Waterproofing

$15-25K

TJES

Renovation

$3-3.5MM

MEHMS

Flooring &
Carpeting

$250-300K

MEHMS

Roofing

$300-350K

HS

Stadium

$100-150K

FY
2022

✓

✓

FY
2023

✓

FY
2024

FY
2025

FY
2026

FY
2027

Future
Years

✓

✓

✓

✓
✓

✓
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FY 2022-2027 CIP

FCCPS System-Wide Enrollment Projections
Background Information and Methodology
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FY 2022-2027 CIP

Current Enrollment (2020) and
Projections for 2021 and Future Years
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